THESE MINUTES ARE BEING POSTED UNAPPROVED 

AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED 

THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR WORDS, BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT.

These minutes will then be replaced with the approved minutes.

Minutes of the Regular Board of Directors Meeting of the International Association of EMTs & Paramedics of Local 167

January 26, 2017
Mounds View Conference Room

Present: Ryan Dougherty, Brett Hopper, Alycia Simons, Ron Gray, Karen Kozer, Jim Domeier, Matt Bouthilet, and Amanda Groshens.
Absent:  Mark Reina and Jordan Butler.
Meeting started at 1630.

Minutes:

There was a motion to approve meeting minutes from December meeting as submitted.  Second.  No discussion.  Motion passes.
Treasury Report:  

The balance of the check book is $44,564.35.  Dues are current through med November.  We are due for a membership audit.
Announcements:  

Purchase of Badge Holders
We talked about getting badge holders last year.  We will be placing this order to have them for the next general membership meeting.

Spring/Summer Bid 2017
The bid will be starting February 6, 2017 and will be completed March 3, 2017.  All bid materials were emailed out and posted on January 23, 2017.  The Spring/Summer bid will be April 15, 2017 through September 15, 2017.  Please contact bid coordinators Amanda Groshens and Steve Eiden with any questions.

Elections 2017
Nominations were closed January 20, 2017 and ballots will be mailed out next week.  A sample ballot will be posted.

Negotiation Committee
This is a contact negotiation year and we will be looking for three members to join Brett and Ryan on the negotiation committee.  Amanda will post for interest.  Members that are interested should email Amanda with why they would want to be on the committee and why they would be a good voice for the membership.

Committee Reports:  

By Law Committee
No updates at this time.  We are still waiting to hear back from national about approval to recent By Law changes.  Brett will follow up.
Grievance Committee

We have two steward meetings scheduled in the next couple of days.  We have several grievances in arbitration.  There have been several steward waivers signed. 
LMC Report
LMC met today prior to board meeting.  We discussed the recent changes to recruitment and retention, a regional manager working on Fire and confusion about his role, and Hutchinson and Glencoe employees having to make up call time.  More detailed information can be found in the LMC minutes.  We have also been asked to pass the word along that tough books need to have an IS ticket started and then a yellow tag place for service.  The next LMC meeting is scheduled for February 23, 2017 in the Mounds View Conference Room.
Old Business:
VST FTO
No update on this.
National Toolkit Directive

We reviewed our directives for 2016.  We did improve the website, we attempted to increase membership and diversify the steward group.
Contract 2017
We are in a contract negotiation year.  We will be assembling the negotiation committee, setting up contract meeting dates and the forums have been reactivated for discussion.

Committee Members
Amanda will repost for the New Ulm member for the safety committee.

Meeting Dates 2017

Amanda has scheduled the board meeting dates for 2017 and will be will be scheduling the general membership meeting dates soon.  These dates will be emailed to board members as soon as they are scheduled.
New Business:

Website Contract Update
The website administrator submitted the contract for 2017.

There was a motion to approve the contract as submitted.  Motion was seconded.  No discussion on this motion.  Motion passed.
Next Meeting:

February 23, 2017 at Mounds View Conference room following LMC.
Meeting adjourned at 1733.
