Minutes LMC Meeting – June 2017
THESE MINUTES ARE BEING POSTED UNAPPROVED

AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED

THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR 

WORDS, BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT

Minutes of the Regular LMC Meeting of June 29, 2017
Present: Brett Hopper, Mark Reina, Cory Kissling, Ryan Dougherty, April Anderson, Amanda Groshens, Mike Oliverius, Marc LeVoir, Jim Domeier, Susan Long, Karen Kozer, Kevin Miller, Anne Handahl, Dave Matteson, Bruce Hildebrandt, Chuck Kaufman, Angie Fox and Jason Luke.
Minutes taken by Amanda Groshens.

Meeting called to order at 1331 hours.

Minutes approved from May meeting as submitted.
AHEMS Updates
Finances
The operating income for May 2017 was $654,000 which was $866,000 unfavorable to budget.  Net revenue was $971,000 behind plan, total salaries were $75,000 ahead of plan and non-salary expenses were $30,000 ahead of plan.  There was a large revenue reduction due to RCM being behind due to PTO and claims associated with an uncertified clinician.  This clinician has since gotten their paperwork in order.  Salaries expense was favorable to budget due to reduction in OT, Benefits expense was favorable to plan due to not as many employees choosing Allina’s health insurance in 2017 and Utilities expense was favorable to budget due to continuing favorable fuel costs.
**Every year AHEMS creates a budget to guide operations and provide expectations for recapitalization of the organization. When you hear us use the term “behind plan” this refers to the fact we are performing at a rate that will leave us short of our established goal. This does not mean we are losing money; we’re just not making the amount we targeted before January 1st.  Likewise, the term “ahead of plan” refers to the fact we are doing even better than was predicted which is a wonderful situation!**
IAEP 167 Updates
None at this time.
Committee Reports
Staffing Committee 
The staffing committee met on June 7, 2017 for pre-bid meeting.  Rule changes were discussed and posted on June 26, 2017.  The bid will start July 10, 2017.  
Safety Committee
Susan Long gave a safety committee meeting update.  They are looking into different defensive tactics training with security.  The Mantoux test education will be put out to staff for fall education.  There was an issue brought to the committee about orientation in the North Metro and Cambridge.  This has been discussed before.  Any employee that would like an orientation can schedule one through staffing.  There is no update on the noise levels in the new trucks.  There are some noise canceling headsets that they are looking to trial.
Rumor Control
Bravo time for Cambridge
There was a rumor that the Cambridge Bravo time was 30 minutes.  This is not true.  The new deployment has been changed to have the Bravo time be 90 minutes for Cambridge trucks.  Bruce informed the group that every effort is made to cover off going trucks but it is sometimes difficult.
Standing Reports
Managers doing union work report

There were 10.75 total hours reported for May 2017 and 33.5 hours reported for June 2017 so far.  

Outsourcing Report
There was $11,104.94 reported of outsourced work for the month of May 2017.
Action Item Review
New Trucks Siren 
The noise level inside the trucks with the siren on has been brought to the safety committee.  There is not update at this time.
EIT (VST) Regionalization
This group has not met yet and there is no update at this time.
Ops/Dispatch Workgroup
Angie spoke with Drew and Brett about this.  This group is looking to get together in the next couple of weeks.  There will be a report at the next meeting.
Start of Shift 

This is still in progress.  The draft is completed and pending approval.  We are hoping to have this rolled out by the end of August.
Uniform Policy Addendum
There is no update on this at this time.  It is still a work in progress.
Badge Access
There was an issue identified with employees that were on LOA during the transition from Sedgwick back to Allina and still being listed on LOA.  This issue was corrected.  We are still working on updating the system and process.  A communication will be sent out to employees on how to troubleshoot badging issues.
Naming of Hospitals in CAD, EMMA and Phones
This is a work in progress.  We are not waiting on the Image Tread Elite rollout to match all devices to hospital names in that program.  There will be an update a next meeting.
CAAS Accreditation Update
Vince Robbins of MONOC ambulance in New Jersey will be conducting our mock CAAS interview soon.  Kevin will be sending out more information to employees.  We are in the process of updating all of our policies and sending them through a legal review.  The sub group of Susan, Jeff, Karen and Ryan will review all policies after they are approved by legal.  All sections have been launched.  The last three to be completed are HR, clinical and safety.  We are hoping for our site visit by the end of the year.
Length of Service Importance

All employees are notified about the LOS and asked if they would like to attend.  If they would like to, every effort is made to get them to the LOS.  This will be marked as complete and taken off the list.
New Business

Kronos
The switch to Kronos for scheduling has been a challenging process.  There are several issues with the system that we are trying to figure out to work better for our workgroup.  There are issues with shifts being assigned and not tracking of who assigned the shift or when they were assigned.  There are also no automatic notifications when a shift is assigned.  Mike is meeting with other leaders that use Kronos to learn more about the system and see if we can adapt it to EMS.  It has made time cards easier but it is not a friendly system for staffing or the employee.  We are also looking at the Kronos software that is specific for EMS and Fire.
Drug Testing in St. Peter
River’s Edge presented Allina with their drug testing policy.  This policy is more extensive than Allina’s policy and there is a concern with whether it is in line with the union contract.  Kevin will bring this to legal and follow up at next meeting.

Critical Care Initial Course
Allina will be holding a critical care initial course at Mounds View starting September 11, 2017.  Classes will be Monday and Wednesday for four hours in the evening.  This class will be free to critical care providers and will be $50 per 20 hours for non-critical care providers.  It will also be advertised for clinicians outside of Allina.  They are hoping to hold this class about every 1.5 years.

Reserve Medic Role
There have been some inconsistencies with the duties for reserve medics depending on the supervisor that is on at the time.  Does there need to be a policy or documentation that specifies the duties for reserve medic when they are not assigned to a truck?  Ultimately, duties are as assigned by supervisor or other leader at the time.  The reserve medic’s primary task is to fill an open position on a truck but they can be assigned to complete any tasks as necessary.  This does follow what is laid out in the policy (fill open holes and other duties as assigned).  Kevin will follow up with leaders on this issue.

Patient Placement call for Transport
There have been some instances of patient placement calling for transport which causes us to pick patient up before report can be called or before the hospital staff even knows we are coming.  This is still a work in progress.  They are working on the best method for getting patients the rooms they need.  There has still been an issue with getting the right paperwork for transfers between Unity and Mercy.  Kevin will follow up on this.

Guidelines for Light Duty
There have been some issues with employees on light duty and not knowing what they need to be doing.  Is there a need for tasks and expectations in writing for employees on light duty?  This isn’t an issue with all light duty employees.  This will be taken off line and looked into.
Truck Maintenance and Long Repair Times
There are several trucks that have the same issue written up many times and repairs don’t seem to be completed.  Jason is in contact with Terry and the mechanics on a regular basis to help alleviate this issue and to make sure trucks are available when they need them for repair.  They are constantly working on it and keeping an eye on it.  It is a busy time of year.
HR Removal of Members from Union Roster
The union is having issues with dues continuing to be taken out of an employee’s check that stays within Allina but moves to another business unit.  We have sent multiple requests to our contact at HR with no response.  Anne will look into this and report back to Hopper.
Sick and Safety Ordinance
This was an ordinance that was passed in Minneapolis for employers.  Allina has decided to comply with the ordinance throughout the whole system and not just for employees in Minneapolis.  There will be more information to come on this but will be starting July 1, 2017.
Next Meeting Date: 
August 31, 2017 at 1330 at the Mounds View Conference Room.
Adjourned at 1514 hours.

