Quarterly Membership Meeting Minutes – February 2019 


THESE MINUTES ARE BEING POSTED UNAPPROVED

AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED 

THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR WORDS, BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT.

These minutes will then be replaced with the approved minutes.

Minutes of the Regular Quarterly Meeting of The International Association of EMTs & Paramedics of Local 167

February 25, 2019
Roseville VFW
1830

**Not enough members present no have a quorum**
Called to order by President Brett Hopper at 1858 hours.

Minutes:
Unable to approve minutes do to no quorum.
Treasury Report:
There was no treasury report was given.
**A reminder that if you change your FTE status to inform the treasurer so the amount of dues taken out of your check can be adjusted. **
Communication Reminders:

Website/Facebook
Please log onto the website to stay up to date with what is happening.  The address is www.iaep167.org. If you do not have access please contact the website administrator Ryan Dougherty.  The new format is up and running.  Everyone’s user name has been changed to member’s first name space last name and password is member’s A number (with a capital A). We also have a Facebook page!  There is also a member’s only Facebook Group.
National Representative/Executive Board:

Brett Hopper serves as our National Representative for four locals in Minnesota and one in Wisconsin.  The national executive board meets twice per year, Brett attends these meetings.  If you have problem with the way the local is running you can talk with Hopper or you can contact his boss Phil Petit at National.  His contact information is on the union website.  Hopper has been re-elected as a representative to the National Executive Board for IAEP for a four year term.  
Scholarships

Several scholarships are available for union members through IAEP, SEIU, and Union Plus.  IAEP scholarship applications are due by the end of May each year and winners are drawn at the June meeting.  Members can find links to available scholarships on the union website (www.iaep167.org) on the left hand side links or on the Union Plus website (http://www.unionplus.org/union-member-benefits)

Union Plus/SEIU Member Benefits (SEIU MB)
The union benefits website has changed from Union Plus to SEIU Member Benefits (www.seiumb.com).  To use the site, you must register and sign in.  The local number to use remains 5000.  These are the same discounts that were available through Union Plus like pet insurance! Talk with any board member if you are having issues or have any questions.  
LOUs/Demand to Bargin
We filled a demand to bargin over the change in hours required for casuals from 48 a quarter to 96.  We are working on an LOU to adjust the weekend language for Glencoe, Hutchinson and St. Peter.  This would adjust the contract to language which reflects what they have always done.  President Hopper should be signing the LOU for Special Events this week.
2019 Board Elections Results
There were six offices up for election in 2019 – Vice President, Secretary, District Vice-President Metro Paramedic, District Vice-President Cambridge, District Vice-President West Regions and District Vice-President Grand.  Nominations closed January 18, 2019.  Voting was competed using electronic ballots send out to members via email.  We had a total of 121 members vote out of a possible 545 eligible voters (we had 126 members vote last year).  Albert Reiff was elected Vice President with 107 votes, Amanda Layne was elected Secretary with 110 votes, Marc LeVoir was elected District-Vice President Metro Paramedic with 81 votes over Dan Seiberlich who received 33 votes, Brad Dixon was elected District Vice-President Cambridge with 71 votes over Alycia Simons who received 35 votes, Wade Eastman was elected District Vice-President West Regions with 90 votes and no one was elected District Vice-President Grand as there were no nominees for this position.

10/13 Hour Shifts

We were able to present an argument against 10/13 hours shifts that management agreed with.  We are still working on alternative schedule options with management.  
Mentor Program

We are working on specifics for using this program in the future.  They had said it was the same as in the West Regions but it was being used in the metro differently.  There has been some talk about using this mentor program for preceptors of new students.
FTE Increase During Bid

Management announced they would allow paramedics to increase FTE to 1.0 a few days into the bid.  Allowing employees to increase or decreased their FTE during the bid is not a new procedure; however, allowing the increase to 1.0 is.  This was done in an attempt to cover more shifts for the summer bid.
Committee Reports: 

By Law Committee
The By Laws were updated to reflect the changes made at the national level.  We have submitted our By Laws to national with changes and we are waiting to hear back at this time.  We will look into adjusting the language to possible include members on Facebook Live.  
Steward Report

Report was given by Albert Reiff.  Always call the bat phone even if you don’t know if we can do anything for you.  Contact Bradi Larson if you would like to be a steward.  We have won three settlements with some getting back pay and some having a change termination.  We may have a couple that will settle soon.  We have five waiting on arbitration.  There was an issue brought up about dispatchers staying overnight at a hotel due to weather while street crews were told to sleep at bases.  This is a department to department decision and we will bring the issue to LMC.
**Everyone should remember to request a union steward anytime they feel a conversation my lead to discipline with management.  Stewards are there to be your witness and to make sure discipline is just and fair.**
Old Business:

None at this time.
New Business:

Committee Appointments
Unable to complete as there is no quorum.
Stipend Approval for Board Members
Unable to complete as there is no quorum.
Open Floor Discussion:

Thank You
Tom Boyda would like to say thank you for everything the board does.

Splitting of Shifts
The issue of splitting of shifts was brought up and the question of whether we can stop it was asked.  Splitting of shifts is not something we can control and falls under Article 1.  It should be within reason.

Regionalization
This continues to be just talk at this time.  Amanda Layne and Albert Reiff have met with Jeff Czyson about a proposal that Amanda drafted.  There has been no further development at this time.  
The next meeting will be in May at 1830 – Date and location to be determined.
Meeting adjourned at 1951.
