Minutes LMC Meeting – April 2019
THESE MINUTES ARE BEING POSTED UNAPPROVED

AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED

THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR 

WORDS, BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT

Minutes of the Regular LMC Meeting of April 25, 2019
Minutes taken by Albert Reiff and compiled by Amanda Layne.

AHEMS Updates
Finances
The operating income for March 2019 was $846,000 which was $413,000 unfavorable to budget.  Year to date net operating income was $4,271,000 which was $357,000 favorable to budget.  Net revenue was $597,000 behind plan, total salaries were $58,000 behind plan and non-salary expenses were $243,000 ahead of plan.  
**Every year AHEMS creates a budget to guide operations and provide expectations for recapitalization of the organization. When you hear us use the term “behind plan” this refers to the fact we are performing at a rate that will leave us short of our established goal. This does not mean we are losing money; we’re just not making the amount we targeted before January 1st.  Likewise, the term “ahead of plan” refers to the fact we are doing even better than was predicted which is a wonderful situation!**
IAEP 167 Updates
No updates at this time.
Committee Reports
Staffing Committee 
We are working on going further out in the bid to fill more shifts on straight time but not eight weeks out yet at this time.  Overtime will be going out eight weeks.  We are also working on filling special events until the end of the bid.  We are working on doing the same for the regions but it is difficult due to the way they schedule shifts.  They are looking to increase the number of medic/EMT shifts in the South Metro for the next bid.  We are working with Kronos on how to make 13 hour and 20 minute shifts work. 
Safety Committee
Thirty percent of our staff completed the safety survey.  The results of the survey indicated that staff believes their concerns are not heard and that reporting safety issues is not easy.  There were concerns about the safety of the new trucks and if they were less safe as they are tipping over in accidents.  The concerns about the older trucks lead to the bariatric truck being remounted.  They are also working on replicating a failure that happened at the University of Minnesota.  Mercy/Unity are having a trial to use our mega movers on their hoists.  Kyle is teaching people to do safety audits on the bases which could result in $3 project pay for these individuals.  They still need more people for safety committee.  
Communications/Operations Committee
They are working on focusing on what staff wants to know and getting it out faster.  The Facebook account is a good way to connect with staff and they have over 50 percent of staff following the group.  E-mail will still be primary way to communicate.  They will be asking staff about what they feel is missing or what they find important.  610/510 and dispatch supervisors are riding or working with their directs so they can increase communications.
Rumor Control
None at this time.
Standing Reports
Managers doing union work report

There were 37.75 total hours reported for the month of March 2019.
Outsourcing Report
There was $11,397.77 reported of outsourced work for the month of March 2019.
Action Item Review
Uniform Policy Revision Workgroup

This group met on 2/7/2019 and broke down the uniform policy into multiple categories.  They identified work group leaders for each category. They are looking at revising each group and new items for certain categories.  This will be a three to five month project.

Regionalization
This group met on 2/18/2019.  Regionalization ideas and feasibility was discussed.  Looking to bring float pool leaders from Mercy Hospital for next meeting.

Crew Radio Policy

The end of shift time does not alert dispatch to crew going bravo.  The computer system did not work and it may work on the next upgrade.
Combining BLS EMTs and Paramedics on a Truck

There has not been any information from Dr. Stevens about this yet.
CF 20 Strap
Straps have been ordered and getting them on the computers will take time.
Light Duty
Jason will be taking this on as Jeff is working on onboarding.  Jason is making sure their supervisor is taking an active role in their employee’s light duty.
Implementation of Communication/Street Workgroup Policy Changes

Kevin and Angie to meet with this committee.
Crash Follow up Informational Packet
Legal has the information and is working on the informational packet.
New Business

Fire Alarm/Evacuation Procedure
This applies to Grand.  It will need another revision after drill testing.
AHEMS Internship
Interns are not certified or under a contract.  They are not contract employees and do not fill any job class in the union contract.  They will not be doing any union work and will only join the union contract after they receive a job at Allina.  They will be working about 12 hours a week.  There have been 250 applications for 14 current positions.  

Return to Work Policy
The current policies do not have competencies included and doesn’t mean they must complete every hour listed.  The FTOs may not be able to continue with return to work shifts due to their current workload.  

Mentors
We are working on how to implement the program and more information will be coming.

NICU Burns
A crew was send to Marshall with six hours left in shift and was burned by over an hour.  Cory states there have been a lot of issues with burns and have been coordinating with Children’s and LifeLink to track them and reduce them.  Over the last 30 days one crew was burned by 3.5 hours, one by 2 hours and five by less than 1 hour.  There were 14 crews burned in a 30 day period.  Cory is working on getting information on this issue.

Out of Chute Times
There is a concern about how far we park from crew quarters and the current requirement for out of chute times.  The policy will be reviewed.  
Next Meeting Date: 
May 30, 2019 at 1330 at the Mounds View Conference Room. 
Meeting adjourned at 1510.

