Minutes LMC Meeting – September/October 2019
THESE MINUTES ARE BEING POSTED UNAPPROVED

AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED

THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR 

WORDS, BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT

Minutes of the Regular LMC Meeting of October 3, 2019
Present:  Kevin Miller, Mike Oliverius, Karen Kozer, Brett Hopper, Dylan Foster, Bradi Larson, Jason Luke, Amanda Layne, Dave Matteson, Dave Jordal, Scott Tomek, Cory Kissling and Angie Fox.

Minutes taken by Amanda Layne.

Meeting called to order at 1339.

Minutes from August meeting approved as submitted.

AHEMS Updates
Finances
The operating income for August 2019 was $1,180,000 which was $116,000 unfavorable to budget.  Year to date net operating income was $10,795,000 which was $229,000 unfavorable to budget.  Net revenue was $427,000 behind plan, total salaries were $40,000 ahead of plan and non-salary expenses were $271,000 ahead of plan.  We had 142 more transports than budgeted.  Bad debt was extremely high.
**Every year AHEMS creates a budget to guide operations and provide expectations for recapitalization of the organization. When you hear us use the term “behind plan” this refers to the fact we are performing at a rate that will leave us short of our established goal. This does not mean we are losing money; we’re just not making the amount we targeted before January 1st.  Likewise, the term “ahead of plan” refers to the fact we are doing even better than was predicted which is a wonderful situation!**
IAEP 167 Updates
None at this time.
Committee Reports
Staffing Committee 
Committee met on 9/11/2019.  The committee discussed getting employees to bid while they are on shift as it can be a problem.  There will be a new process to contact the duty chief for assistance.  There will be no change to the bid process as it is.  There was language change to the holiday policy and that was sent out to staff.  Spring Summer Bid 2020 will tentatively start February 3, 2020.  The committee will meet again in December.  The 13/10 shift model is still being looked into however there is still an issue with Kronos.
Safety Committee
Jason has not been to a meeting.  No report at this time.
Communications/Operations Committee
This committee has not met since last LMC.

Rumor Control
None at this time.
Standing Reports
Managers doing union work report

There were 56 total hours reported for the month of July 2019, 37 total hours reported for the month of August 2019 and 7 hours reported so far for the month of September 2019.
Outsourcing Report
There was $19,831.88 reported of outsourced work for the month of August 2019.
Action Item Review
Pagers
There are many pagers, back battery covers, and holders missing.  Jason will look into this.

BLS Posting Locations
They are working with security at ANW/Commons for a new parking location.  BLS does have access to Commons and ANW to post at these locations.  Cory will be talking with West Health about posting location on Tuesday.
Code 3 to Standby
There have been changes with CAD to CAD regarding crews responding code 3 and when/if they are cleared in.  Kevin and Angie will be looking into this more.
Truck Fobs Missing/Not Working
The fobs for Blaine have been placed on the lanyard with the gas card.  We are still losing them because people are taking them off.  Jason is looking to see if they can be moved into Omnicell.

Area Orientation
They should have a vehicle that had CAD in it to learn how CAD works while doing area orientation.  Angie, Dave and Carol to discuss how they are to be logged in and whether they are expected to first respond.

EKG Education Bundle for EMTs
This was not a pass or fail module.  It was designed to see where Paramedics and EMTs were at with EKG interpretation.  They are looking at how education modules can be assigned to only one group instead of everyone for next time.  This item is completed and will be removed.

Back Machine
Miller and Hopper have not met.  No update at this time.

Mechanic Education Program

An SBAR has been created to address the Mechanic Education.  It is waiting approval from Susan.  This item is complete and will be removed from the list.

Trucks Not Locking
The locking system on the new trucks is not user friendly.  They are working on creating a placard to be in the all the trucks as a cheat sheet.  There should be education with this as we have had many new hires.  This may be something that we can send all crews through on shift.  This will get sent to Lanenberg.
Hutchinson/Buffalo Keys
Matteson has them and getting them to Hutchinson.  He was not aware that Cambridge trucks do not have Fridley or Blaine keys.  He will look into this.
Procedure for Bike Team to take Pickup
The bike team can use the pickup truck but North Metro leaders need to know about it.  Mike and Dave will work on adding the pickup into Aladtec and this will require it to be reserved for events.
Self Defense Training
Dr. Stevens likes the idea.  Miller has SBAR from Gensmer.  They are looking into it and how to incorporate it into training process.
Chute Times
Hopper and Matteson have met.  They need better data and either need to change the policy or hold people accountable.  This will be tabled until a trigger can be built into First Watch.
Uniform Policy Revision Workgroup

This is still moving along.  The process to change uniform will include a large cost.  They are hoping to have the policy completed by the end of the year.  The online ordering for Aspen is in the final stretch and hope to have that up and running by November.
Regionalization
This committee met 9/19/2019.  They are looking at using one overall seniority list and how the regions would be arranged.  Also looking at a process for determining total FTEs needed for each region and looking into float pool like the nurses use.  This committee will meet again in a few weeks.
New Business

Radio Policy

The policy was updated and sent back to Angie.  Several misused quotation marks will be removed.
Truck Tires
There was a tire taken from one of the trucks that the sidewall was blown out.  There was a question about whether the tires are checked when they go down to Forbes.  This is part of the inspection that Forbes completes on all trucks.  Checking the tires will also be added to the check list for EITs as a CAAS requirement.  

Dispatch QA/QI

There were issues with the feedback for non-compliant calls being a month to two months behind.  The added a second QA/QI employee and now are only two weeks behind.  They should be one week behind, so they are getting close.  Staff should be making request in Guardian for reviews of calls.

Transfer Process Change
We transfer 500 patients a month between Allina hospitals.  They are going to trail a new process and a few new ways to transfer these patients.  The interfacility dispatcher will be moving to the patient placement center which does patient placement for United, Mercy, Unity and Abbott.  He will be working with them to dispatch transfers.  This will start October 29 and he will be working 09-21 Tuesday through Friday.  They are also looking at a shuttle truck that is able to move more patients at a time that is driven by an EMT.  There are five current STS drivers that are certified as EMTs.  They will be working this truck during the trial.  While they are working the shuttle truck they will be paid EMT wage for the day and if they work an STS truck they are paid STS wage for the day.  Ideally, STS drivers with EMT certification would be paid EMT wage all the time but this needs to be further looked into if they program stays.  There will also be a change to job description of EMT (for all future hires) to include DOT certification which would allow a BLS truck to be split into two STS trucks if that is what is needed for transfer volume.
Hutchinson Meeting
A list of the issues obtained during the board meeting in Hutchinson will be sent to Kevin and then he will meet with Hopper to discuss.
Next Meeting Date: 
November 7, 2019 at 1330 at the Lyric Building. 
Adjourned at 1607 hours.
