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INTERNATIONAL ASSOCIATION OF EMTs & PARAMEDICS


(A DIVISION OF THE NATIONAL ASSOCIATION OF GOVERNMENT EMPLOYEES)



Grievance FAQS
Q) What is a grievance?

A)  A grievance is a formal complaint from the Local to management (HR) stating an article of the contract, a written policy, or past practice was broken.  The grievance is between the Local and the company because the collective bargaining agreement (the contract) is between those two parties.  Essentially, the Local is filing a complaint claiming it was wronged.
Q)  Who can request a grievance?

A)  Any member in good standing can request a grievance.  Sometimes the Local files grievances on behalf of all its members.  A good example was the Allina smoking policy because it was a change in working conditions. 

Q)  I don’t want to get into trouble or make waves.  Can I be disciplined for this?

A)  No.  Federal law provides that you cannot be disciplined or otherwise discriminated against for filing a grievance.  So this would not hurt your chances for getting a promotion and you cannot be disciplined.  

Q) This discipline/claim sounds pretty serious, do I need a lawyer?

A) Not necessarily.  The union has several lawyers.  They specialize in labor law.  They are paid for by your monthly dues.  The Locals' leadership is in constant contact with them.  When a grievance reaches the arbitration stage, a lawyer is assigned to the grievance.  You have the right the right to hire your own attorney however it could complicate the grievance process.  Outside Lawyers are not allowed in mediation or arbitration hearings.  The Local will not reimburse you for any outside attorney expenses you may incur.

Q)  Who decides if something is grieveable?

A)  The Locals’ grievance committee reviews every case to determine grievability.  The committee is comprised of the Administrative Vice President, the Chief Shop Steward, and a member at large.  There is always more than one person involved in the decision to grieve.

Q)  When can a grievance be filed?

A)  Anytime between the time the infringement occurred and 14 days after.  The 14 day window is our contractual agreement with management.  After 14 days, it’s considered untimely and cannot be filed no matter what.

Q)  Who files a grievance?  

A)  The Chief Steward is responsible for filing all grievances and corresponding with management on all grievances.  In the Chief Stewards absence, the Administrative Vice-President fulfills the duties.

Q)  Is every grievance filed actually fought?

A)  No, if there is a question of “grievability” we file it.  Sometimes after we investigate further or receive requested information from management we find there is no basis and the Local withdraws the grievance.  It’s better for us to file and withdraw then blow a timeline. 

Q)  Who does the grievance belong to?

A)  The union owns the grievance.  That means the Locals’ Executive Board and National have the final say in how the grievance progresses.

Q)  How long does a grievance take to resolve?  

A)  Anywhere from 14 days to over a year depending on how many steps are needed.

Q)  What are the steps in the grievance process?

A)  Complaint, investigation, filing of the grievance, the step 1 meeting, the step 2 meeting, mediation, and arbitration.

Q)  Who attends grievances?

A)  A steward(s) (representing the Local), a member of management (usually the area manager), HR, and the member.  The member (or grievant) has the option of being there but is not mandatory.  It is the members’ responsibility to inform your union steward you want to attend meetings.
Q)  How long do grievance meetings last?  

A)  Anywhere from 4 minutes to several hours.

Q)  What is mediation?

A)  Mediation is the first step that involved an outside body (a neutral party).  A mediator is best thought of as a facilitator.  The mediator can render opinions on the best course of action, but ultimately both sides must sign off on a settlement between the parties.  

Q)  What is arbitration?  

A)  Arbitration is the settling of differences between two parties.  This is done by a federal arbitrator.  The arbitrator makes a decision that is legally binding (both parties must honor).  This process is more formal than mediation, and involves attorneys.

Q)  So what’s the difference between mediation and arbitration?  

A)  Arbitration is a legally binding ruling.

Q)  Who decides how far a grievance will progress?

A)  The Locals’ Executive Board rules on grievances progressing up to arbitration based on the grievance committee recommendations.  The National office also has to OK all arbitrations.

Q)  Does the Local have to keep fighting my grievance until I’m satisfied?

A)  No.  The Local has a responsibility to provide trained competent representation.  The Local will decide on a case by case basis on what it feels is best for the member and the Local as a whole.
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