Allina Health EMS / IAEP Local 167
2024 Negotiations

The following tentative agreements have been reached by Allina Health EMS and IAEP Local 167.  

Tentative Agreements Reached on October 25, 2023:  

1.	Letters of Understanding:  See Exhibit A.

2.	FTO (Subsection 13.5.2):  The parties agreed to modify Subsection 13.5.2 as described below.

13.5.2	The number of Field Training Officers (FTO’s) will be no less than 4- Interfacility and 8 ALS selected for the FTO program.  Allina Health EMS will reserve the right to determine staffing needs for the FTO program. 

3.	Job Descriptions (Section 19.1):  The parties agreed to modify Section 19.1 as described below.

19.1	Employee job descriptions shall be:

19.1.1	Normally rReviewed and on a biennial (every 2 years) basis, updated as needed, with and have input from the Labor Management Committee.

19.1.2  Available electronically for staff.   

19.1.3	Available for all new and prospective employees.


Tentative Agreements Reached on November 1, 2023:  

4.	Union Recognition (Section 2.1):  The parties to modify Section 2.1 as described below.  
	
2.1	Union Recognition – The employer recognizes the Union as the exclusive bargaining agent for all full -time, and regular part -time, and casual employees listed in Exhibit B or as otherwise agreed to by the parties.   ALS and BLS Emergency Medical Technicians, Mechanics, Paramedics, Community Paramedics, Critical Care Paramedics, Dispatchers, Specialized Transportation Drivers, Parts Specialist, Couriers, Maintenance Worker, Supply Specialists and EIT’s.

5.	Lay Off After Acquisition (Subsection 2.2.1.2):  The parties agreed to modify Section 2.2.1.2 as described below.  

2.2.1.2	In the event of a reduction in force within five years of the acquisition, employees from the acquired entity will be reduced in reverse seniority order based on their date of hire seniority prior to other employees.  

6.	Employee Status (Sections 7.1 through 7.3):  The parties agreed to modify Sections 7.1 through 7.3 as described below.  

7.1	Full- Time Employee – Full-Time Employees are regularly scheduled to work at least 60 hours per pay period (0.75 FTE).  Any employee regularly scheduled to work sixty four (64) hours or more per two week pay period.

7.2	Part- Time/Non-Benefits Eligible Employee - Part-Time Employees are regularly scheduled to work less than 60 hours per pay period.Any employee regularly scheduled to work less than forty (40) hours per two week pay period.

7.3	Casual Employee - Casual Employees are not regularly scheduled to work (i.e., 0.0 FTE).Part Time/Benefits Eligible Employee – Any employee regularly scheduled to work forty (40) to sixty three (63) hours per two week pay period.

7.	Time Off Between Shifts (Subsection 13.5.1): The parties agreed to modify Subsection 13.5.1 as described below.  

13.5.1	The employer and the union agree to a set of guidelines concerning time off between regularly scheduled shifts.

13.5.1.1 	Except if an employee bids back-to-back shifts, any bid shift more than eight (8) hours in length must have nine (9) hours between shifts for Paramedics and EMTs, and eight (8) hours between shifts for other classifications.

13.5.1.1.1	A shorter time period of six (6) hours either before or after a regularly scheduled shift is allowed when an employee picks up an extra shift within a pay period regardless of the rate of pay. 

13.5.1.2  	Except for Regional (as defined in Article 12.2) operations, an employee cannot be scheduled more than sixteen (16) hours in a twenty-four (24) hour contiguous period.

13.5.1.3  	Regional (as defined in Article 12.2) and special events are excluded from this guideline.

13.5.1.4	Deviation from this procedure may occur during a unforeseen staffing situation upon conferring with the accountable Manager or their designee.  The purpose of this exception is not to vary from the standard method of filling shifts by seniority, but to allow flexibility in meeting immediate needs.

8.	Annual Training (Subsection 17.1.3):  The parties to modify Subsection 17.1.3 of the collective bargaining agreement as described below.

17.1.3  At least 16 hours of annual training shall be offered for paramedics and EMTs which may be delivered via one and/or a combination of distributive, virtual, online, hybrid, JITT, or face-to-face education.  At least 8 hours of the EMS-specific training (which would not include, for example, compliance, ERTU, etc.) will be classroom training or interactive online training as defined by the NREMT.  Employees shall be paid for time spent in the 16 hours of annual training regardless of whether it is conducted in-person or online.
	
9.	Increases in FTE (Sections 18.1 and 18.2):  The parties agreed to modify Sections 18.1 and 18.2 as described below.

18.1	For the term of this contract, aA regularly scheduled part -time employee who is consistently scheduled for, or consistently works more hours than the number confirmed in the employee’s work agreement for the previous six month period, may request to have the employee’s FTE increased up to a 1.0 FTEthat such hours be added to the work agreement, up to full-time. A regularly scheduled full-time or part-time employer may request to have the employee’s FTE decreased.  

18.1.1	This request will occur twice a year, May and November. 

18.1.2	Applications for an increase in hours must be received by Human Resources by May 31 and November 30.

18.1.3	The Employer shall compare the employee’s payroll hours per pay period with factors such as numbers of concurrent leaves, vacations, and worker’s compensation leaves.

18.1.4	The Employer will also consider future business needs of the company. 

18.1.5	If the request for an increase or decrease in FTE in part time hours seems reasonable to the Employer, the Employer will increase or decrease the employee’s FTE confirmed work agreement and notify the employee within thirty (30)fourteen (14) days of the request.  application deadline and include.  The Employer and employee will mutually agree to the effective date of increase or decrease in FTE. 

18.2	Employees wishing to decrease the number of hours in their confirmed work agreement may request such a decrease in hours.  

18.2.1	Procedures for requesting the change will be written into policy for each department.  

10.	Pronouns:  The parties agreed to replace gender specific pronouns in the collective bargaining agreement with gender neutral pronouns.  

11.	Tool Allowance (Subsection 27.5.2):  The parties to modify Subsection 25.5.2 as described below. 

27.5.2	Each Mechanic will receive a $1,000.00125.00 yearly tool allowance per contract year.  Such allowance may be carried over each year to a maximum of $375.00. 


Tentative Agreements Reached on November 14, 2023:  

12.	Letters of Understanding:  See Exhibit A.

13.	Pronouns (Section 21.1):  The parties agreed to delete Section 21.1 of the collective bargaining agreement.  

14.	Employee Information (Section 2.7):  The parties agreed to modify Section 2.7 as described below.

2.7	On a monthly basis, the Employer shall provide to the Local 167 Treasurer, an employee list including name, address, phone number, and personal email address (to the extent maintained for HR purposes). indicating changes in status and addresses

15.	Corrective Action (Section 10.4):  The parties agreed to modify Section 10.4 as described below.  

10.4	An employee will not be disciplined without being issued notification in writing of the reason(s) for such action within sixty (60) calendar days after the date the employee’s immediate manager knew of the offense.  With written notice to the union, the timelines for disciplinary action will be tolled during the employee’s leave of absence or scheduled PTO of 7 calendar days or longer.  The timelines for disciplinary action may also be extended by written mutual agreement of the union and the employer. 

16.	Policies (Section 22.3):  Allina Health EMS proposes to modify Section 22. 3 as described below.

22.3	New policies will be available to all employees electronically via e-mail and without requirement to be posted at all report to work locations.  Electronic notification shall occur (for) seven (7) days prior to implementation.
17.	Management Doing “Union” Work (Subsection 25.3.1 and 25.3.2):  The parties agreed to modify Section 25.3 as described below.

25.3	The Metro Ambulance management as a group may work:

	25.3.1	An average of one point five (1.5) FTE per pay period at Metro bases. 

25.3.2	One FTE per pay period scheduled after all shifts have been offered to regular employees on straight time.  Open shifts up to 1.5 FTE per pay period may be filled after all shifts have been appropriately offered through the open shift policy. 

18.	Buffalo/Cambridge Casual EMT and Paramedics (LOU #11):  The parties agreed to replace LOU #11 with a new letter of understanding as described in the attached Exhibit B.  


Tentative Agreements Reached on December 5, 2023:  

19.	Employee Status (Section 7.4):  The parties agreed to modify Section 7.4 as described below.  

7.4	Benefit Eligible Employee:  Benefit Eligible Employees are regularly scheduled employees with a designated FTE of 0.5 or higher.Casual Employee – Any employee who has no regularly scheduled hours and a 0.0 FTE status.

20.	Posting Period (Section 20.2):  The parties agreed to modify Section 20.2 as described below.  

20.2	Open Bargaining Unit positions will be electronically posted for a minimum of fiveten (510) business days.

21.	Boots (Subsection 27.5.1):  The parties agreed to modify Subsection 27.5.1 as described below.  

27.5.1	A $200.00 allowance will be provided for the purchase of mechanics safetysteel toe footwear every other year.


Tentative Agreements Reached on January 24, 2024:  

22.	Drug and Alcohol Free Workplace and Testing Policy (Article 28):  The parties agree replace Article 28 with a new provision as described below and to add a new Exhibit C with the applicable policies.  

ARTICLE 28
DRUG, AND ALCOHOL, AND CANNABIS FREE WORKPLACE AND TESTING POLICIESY

The Employer and the Union are committed to a belief that early recognition and intervention of chemical abuse and dependency are in the best personal and professional interest of the employee, the employer and of the public.  The employer and the Union have, therefore, agreed to the Allina Health Drug, and Alcohol, Cannabis Free Workplace Policy and Drug, Alcohol, and Cannabis Testing Policy for employees as described in Exhibit C.  Thoseat policiesy will not be changed except as agreed to by both parties.  This policy is included below:

[DELETE REMAINDER OF ARTICLE]


Tentative Agreements Reached on January 25, 2024:  

23.	Letters of Understanding:  The parties agreed to modify Article 33 and to move Inter-Facility / Critical Care Positions LOU (LOU #2) as modified and EMTs in Paramedic Programs (LOU #19) as described below and the parties agreed to remove LOUs #2 and #19 from the contract book.  

ARTICLE 33
ADVANCE NOTICE SPECIAL EVENTSOTHER PROVISIONS

33.1	Advanced Notice Special Events.

33.1.1	“Advance Notice Special Events” are those events in the Metro that the Employer is made aware of at least 60 days before the event.

33.1.2	Eligible Employees are those employees with no active discipline at a written warning level or higher. 

33.1.3	Eligible Employees with an interest in working at Advance Notice Special Events may place their names on a Special Events roster.  When Employer has a need to staff Advance Notice Special Events, the Employer will offer shifts at least thirty (30) days before the event in seniority order on a rotating basis to employees on the roster who are otherwise able to work.  If after offering shifts in this manner a shift remains unfilled, the Employer may fill the shift as needed in its discretion.

If an Eligible Employee does not work at least twelve (12) hours of Advance Notice Special Events in a contract year, he/she may be removed from the roster at the discretion of the Employer.


33.3	Inter-Facility / Critical Care Positions.  

33.3.1	Compensation for Critical Care job classes:  

Paramedic and EMT to receive a $1.25/hour addition for all hours worked.  Critical Care Paramedics shall receive an additional $1.50/hour for hours worked in Critical Care.  Critical Care EMT shall receive an additional $0.75/hour for hours worked in Critical Care.  

Critical Care Paramedic staff that are not working a Critical Care (CC) shift, but working a 911 truck, and are required to respond to a CC call shall receive the $1.50/hour for a minimum of 4 hours or the hours on the CC call.  Their partner, regardless of job class, will receive $.75/hour for a minimum of 4 hours or the hours on the CC call.  Any time on the CC call beyond the 4 hour minimum will be paid as hours worked with the premium rate.  

33.3.2	Seniority for Critical Care job classes:  

33.3.2.1	911 Paramedic seniority will be combined with the Critical Care seniority.
 
33.3.2.2	Eligible ALS EMTs shall bid their Critical Care Shifts by seniority.  

33.3.3	Paramedic training and continuing education:

33.3.3.1	Except as otherwise described in this Section, all training will be considered hours worked as outlined in Article 17.1.2.

33.3.3.2	Certified Critical Care Paramedic staff shall receive enough continuing education annually to recertify them as required by the credentialing agency.  

33.3.3.3	Critical Care Paramedic staff must successfully complete their initial Allina Critical Care academy training before being allowed to work independently.

33.3.3.4	Paramedics must successfully complete their Critical Care training and achieve a current CCPC or CCFPC certificate within the first 18-month period following completion of their academy class.  Critical Care certification is not required during this initial 18-month time period in order work in this job class.  After the initial 18-month period, a current CCPC or CCFPC certificate is required to remain in the position.  (This Subsection 33.3.3.4 will not apply to employees in the Critical Care Paramedic position as of [EFFECTIVE DATE OF CONTRACT].)

33.3.3.5	Paramedic staff shall be required to take a course that certifies them as a Critical Care Paramedic, provided by the company or defined credentialing agency or governmental agency, or obtain or possess a current CCPC or CCFPC certificate from the Board for Critical Care Transport Paramedic Certificate (BCCTPC)

33.3.3.5.i	Enrollment tuition fees shall be paid by the company for those in this job class.  

33.3.3.5.ii	Hours required to achieve this certification are not paid or to be considered hours worked, and occur outside of regular hours worked.  

33.3.3.5.iii	Initial testing fees are to be paid by the company; any retake fees, or recertification fees are to be paid by the employee.  

33.3.3.5.iv	Clinical education hours for certificate education requirements shall be done at Allina facilities.

33.3.3.5.v	Upon successful completion of a certified Critical Care Course as defined in this Subsection 33.3.3.5, the paramedic will receive a completion bonus equivalent to 45 hours of their hourly rate at straight pay.   Upon successful completion of CCPC or CCFPC certification, the employee will receive an additional 35 hour completion bonus.  Upon successful completion of CCPC or CCFPC certification, the employee will receive an additional 35 hour completion bonus.

33.3.3.5.vi	Paramedic staff that successfully pass and receive the completion bonus will remain in the critical care job class for no less than 18 months following the completion of the course.  If the Paramedic does not remain in the critical care job class for at least 18 months, the Paramedic will be obligated to re-pay the completion bonus.  Staff that quit the Critical Care Training will be removed from the job class, and required to repay the employer for the tuition fees.

33.3.4	EMT training and continuing education:

33.3.4.1	EMT Critical Care staff must successfully complete their initial academy training before being allowed to work independently.

33.3.4.2	EMT staff shall receive and must complete the required critical care mandatory annual continuing education as defined by Allina Health EMS Medical Directors.  (Mandatory education will be defined as a certain number of hours per year by the Physician Medical Director.) All items not specifically addressed in this LOU, including staffing and scheduling, are subject to policy and the most recent contract between Local 167 and Allina Health EMS.

33.4	EMTs in Paramedic Programs.

As determined by Allina Health EMS, EMTs who have completed onboarding and will be attending paramedic school are able to change their FTE to 0.75. The employee shall select and maintain their weekend requirement and float the remainder of their 0.75 FTE. Eligible employees must apply for this option prior to each bid. The number of EMTs allowed to apply for this option may be adjusted each bid based on paramedic staffing needs. If selected, these employees must work with Staffing to obtain the floated portion of their schedule on a monthly basis. Employees working this schedule are commonly referred to as being in the “school pool.” 

EMTs in the school pool who are attending a paramedic program accredited by the Commission on Accreditation of Allied Health Education Programs are eligible to receive a stipend. Allina Health EMS will provide the stipend, on the paycheck for each payroll period, equivalent to twenty (20) hours at the employee’s base hourly rate of pay. The stipend will begin with the payroll period in which the paramedic program begins. 

The employee will be eligible for the stipend for as long as the employee remains a member of the school pool, fulfills the 0.75 FTE (60 hours) each pay period, and actively attends and remains in good standing with the school. Employees placed on academic probation may be removed from this program if quantitative improvement is not achieved. 

The stipend will end when the employee successfully completes the paramedic program, is excused by the school, or resigns from the program. If the employee is excused, resigns, or is placed on academic probation from the paramedic program, the employee must notify their leader immediately.


Tentative Agreements Reached on March 13, 2024:  

24.	Uniforms (Section 27.4):  The parties agreed to modify Section 27.4 as described below.  

27.4    	A specific list of required items and approved options will be held by the company. Select employees may obtain approved options up to $175.00 annually.  All option purchases must be made before December 1 of each year. There will be no carryover of option dollars from one year to the next.  Communications Center employeesDispatch staff must successfully complete training or probation before the $175 may be utilized.  

25.	Training Time (Subsection 17.1.1):  The parties agreed to modify Subsection 17.1.1 as described below.  

17.1.1	The Employer may mandate that employees attend continuing education/training programs.  Any classroom/online training mandated by the employer shall be considered hours worked for the purpose of pay. Mandatory online training mayshall be done while on the joboutside work shifts with prior management approval up to the number of hours described in the course curriculum.




EXHIBIT A

	LOU

	Action

	LOU #2 – Inter-Facility / Critical Care Positions

	See Item 23.  (01/25/2024)

	LOU #3 – Community Paramedic Classification

	

	LOU #7 – Special Events Roster


	The parties agreed to renew LOU for duration of successor agreement.  (10/25/2023)

	LOU #11 – Buffalo/Cambridge Casual EMT and Paramedics

	See Item 18.  (11/14/2023)

	LOU #13 – Therapy Dog Team Members


	The parties agreed to renew LOU for duration of successor agreement.  (10/25/2023)

	LOU #19 – EMTs in Paramedic Programs


	See Item 23.  (01/25/2024)

	LOU #21 – Metro EMT Job Class


	The parties to incorporate revisions to Section 2.1 and Section 12.2.2 in LOU into successor contract.  (10/25/2023)

	LOU #22 – Temporary Holdover and Shift Bonus

	





EXHIBIT B

EMS/IAEP LOU #XX
Effective Date: DATE
Expiration Date: Date of successor contract expiration 


LETTER OF UNDERSTANDING 

Between 

ALLINA HEALTH EMS 

and 

IAEP LOCAL 167 

Subject: Buffalo/Cambridge EMT and Paramedics 
 									_____	_______________

Staff hired specifically to Buffalo or Cambridge.

1.	EMT and Paramedic staff may be hired specifically to work at the Buffalo or Cambridge report-to-work location up to a 1.0 FTE.

2.	Training shall be done at the report-to-work locations.

3.	Staff seniority shall be part of the metro EMT and Paramedic Seniority lists.  

4.	Bidding guidelines will be developed by area leaders and the staffing committee and then reviewed by LMC.  

5.	Metro EMT and Paramedic staff may bid shifts in these report-to-work locations.

6.	If metro staff with greater seniority create a situation where the benefit-eligible employee hired specifically to the report to work location would not have a biddable schedule:

a.	The least senior employee may float their hours within the report to work location, and/or

b.	The least senior employee may pick up other shifts in regional areas or metro to maintain their FTE. 



EXHIBIT C

Exhibit C – Drug, Alcohol, and Cannabis Free Workplace and Testing Policies

Drug, Alcohol, and Cannabis Free Workplace Policy
Overview
Allina Health is committed to maintaining a work environment that is free from the influence of alcohol, cannabis and/or drugs to protect the health, safety, and well-being of our patients, employees, and visitors.  To promote this goal, you must come to work in a condition to perform your best. 
Details
Policy Statement
As an employee, you may not use, possess, distribute, manufacture, sell, transfer, or be impaired by alcohol, cannabis (including medical cannabis) or drugs when you are: 
· Reporting for work;
· Working (this includes working while on Allina Health premises as well as conducting business-related activities off of Allina Health premises);
· On any premises owned or operated by Allina Health; or
· Operating any Allina Health vehicle, machinery or equipment 
The consumption of alcohol, drugs or cannabis during working hours, including rest and meal breaks, is prohibited.  Except as to the distribution, manufacture, sale or transfer of alcohol, cannabis, medical cannabis, and/or drugs, this policy does not apply to you while you are on Allina Health premises solely for the purpose of receiving medical treatment or visiting a person who is receiving medical treatment. 
Scope
This policy applies to all employees.
Definitions
"Drugs" means controlled substances, and includes prescription medications which contain a controlled substance and which are used for a purpose or by a person for whom they are not prescribed or intended. These include, but are not limited to, heroin, cocaine, morphine, phencyclidine (PCP), amphetamines, barbiturates, or hallucinogens (or metabolites of any such drugs). “Cannabis” means marijuana, cannabis flower, cannabis metabolites (such as THC), cannabis products, lower-potency hemp edibles, or hemp-derived consumer products.
Procedures
Consequences of policy violation
· If you violate this policy, you may be subject to corrective action up to and including termination of employment.
· Selling or distributing drugs or cannabis while on Allina Health premises or while engaged in company business will subject an employee to immediate termination of employment, even if it is for a first infraction.
Exclusions
This policy does not prohibit: 
· The moderate consumption of alcoholic beverages at Allina Health-sponsored events, where Allina Health has authorized alcoholic beverages to be served.  Employees are not considered to be within the scope of their employment while attending these events and participation in them is completely voluntary.  In no case are employees permitted to bring any alcoholic beverages, cannabis, drugs or illegal substances to an Allina Health-sponsored event.  Employees are expected to act responsibly, use good judgment and obey legal and reasonable limits.  If an employee consumes alcohol at a company-sponsored event, they are encouraged to make use of alternative transportation when leaving.  If an employee exhibits improper behavior at a company-sponsored event due to alcohol consumption, Allina Health will require the employee to leave the event immediately and will make transportation arrangements home for that individual; 
· The possession of sealed bottles or cans of alcoholic beverages or cannabis in the employee's vehicle (or open bottles in the trunk) on Allina Health premises so long as the possession is in compliance with state law if the vehicle were on a public street. 
Travel
If you are traveling for company business and are charged with an offense related to the use or possession of a controlled substance, cannabis or alcohol, you must report the incident to your supervisor the next business day.
Off-the-job-use
Off-the-job drug, cannabis or alcohol use that adversely affects your job performance or that jeopardizes the safety of or harm other employees, the public, patients or company equipment may result in Corrective Action, up to and including termination of employment.  Allina Health specifically disclaims any liability for an employee's consumption of alcohol or use of drugs or cannabis, regardless of whether or not such consumption is on or off Allina Health premises, and regardless of whether such consumption is within or outside the employee's scope of employment.
Voluntary Disclosure
Allina Health encourages any employee with problematic drug, alcohol, or cannabis usage to voluntarily disclose this matter to the Employee Assistance Program (EAP) before being confronted, tested or otherwise involved in drug, alcohol, and/or cannabis related incidents.  If you do so: 
· You will not be discriminated against because of this disclosure and will not be disciplined on the basis of voluntarily acknowledging a drug, alcohol, or cannabis problem;
· You will be granted time off for treatment, rehabilitation, or counseling in accordance with applicable labor contracts or non-contract Allina Health policies;
· All communications with EAP will be strictly confidential; and
· You will be able to use EAP resources to assist you in this process. 
Please note:  Voluntary disclosure after being confronted, tested, or otherwise involved in drug, alcohol, and/or cannabis related incidents will not excuse violations of this policy, the Drug, Alcohol and Cannabis Testing Policy, or other Allina Health policies and procedures under which the employee is subject to Corrective Action, up to and including termination of employment. 
Federal Contracts and Grants
If you are an employee who works on any activity under certain federal contracts for property or services of a value in excess of $100,000, or under a federal grant, as a condition of employment, you are required to:
· Comply with this policy; and
· Provide your manager or HRConnect with written notification within 5 calendar days of any criminal drug statute conviction for a violation occurring in the workplace.
When Allina Health receives notice that you have been convicted under a criminal drug statute for a violation occurring in the workplace, the following actions will be taken:
· Within 10 days after receiving such notice, Allina Health will notify of the conviction, as applicable, each federal granting agency and/or each federal contracting agency with which Allina Health has a contract for property or services of a value of more than $100,000.00;
· you will be subject to corrective action, within 30 days of notice of the conviction;
· you will be required to satisfactorily participate in a drug abuse assistance or rehabilitation pro-gram approved for such purposes by a federal, state, or local health, law enforcement, or other appropriate agency, within 30 days of notice of the conviction. 
Drug Free Awareness Program
Allina Health has concurrently established a Drug Free Awareness Program through its Employee Assistance Program and provides information regarding:
· the requirements of the drug-free workplace policy and consequences of violating the policy
· the prevalence of alcohol and drug use and its impact on the workplace
· recognizing the link between poor performance and alcohol and/or drug abuse
· the progression of the disease of addiction
· the types of assistance that may be available
[bookmark: _Hlk152922360]Drug, Alcohol, and Cannabis Testing Policy
Overview
Allina Health is committed to maintaining a work environment that is free from the influence of alcohol, cannabis (including tetrahydrocannabinol (THC)) and/or drugs to protect the health, safety, and well-being of our patients, employees, and visitors. To meet this commitment, Allina Health has adopted this Drug, Alcohol, and Cannabis Testing policy for employees. 
Details
Policy Statement
Employee involvement with drugs, cannabis, and alcohol can adversely affect job performance and employee morale, jeopardize employee safety, and undermine employer confidence.  The goal, therefore, and the purpose of this policy is to establish and maintain a safe workplace and a healthy and efficient work force free from the effects of the inappropriate use of illegal drugs, alcohol, and/or cannabis. 
Scope
· This policy applies to all employees unless subject to a collective-bargaining agreement with specific provisions related to Drug, Alcohol, and Cannabis Testing.
· In addition, some employee groups are also subject to mandatory drug (including cannabis) testing by federal law or regulation.  For those covered by the Department of Transportation (DOT) regulations, DOT standards will be followed. See the Drug and Alcohol Testing - DOT Policy.
Definitions
"Drugs" means controlled substances, and includes prescription medications that contain a controlled substance and are used for a purpose or by a person for whom they are not prescribed or intended.  Drugs include, but are not limited to, heroin, cocaine, morphine, phencyclidine (PCP), amphetamines, barbiturates, or hallucinogens (or metabolites of any such drugs). 
“Cannabis” means marijuana, cannabis flower, cannabis metabolites (such as THC), cannabis products, lower-potency hemp edibles, or hemp-derived consumer products.
Procedures
Policy Violation
If you violate this policy, you may be subject to corrective action. 
Allina Health encourages any employee who may be inappropriately using drugs, alcohol, or cannabis to voluntarily disclose this matter to the Employee Assistance Program (EAP) before being confronted, tested, or otherwise involved in drug, alcohol, and/or cannabis related incidents.  If you do so:
· You will be granted time off for treatment, rehabilitation, or counseling in accordance with applicable labor contracts or non-contract Allina Health policies;
· All communications with EAP will be strictly confidential;
· You will be able to use EAP resources to assist you in this process; and
· You will not be discriminated against because of this disclosure and will not be disciplined on the basis of voluntarily acknowledging inappropriate use of drugs or alcohol. ***However, your disclosure will not excuse violations of this policy, the Drug, Alcohol and Cannabis Free Workplace, or other Allina Health policies and procedures under which the employee is subject to Corrective Action 
Grounds for testing
Testing will be required only under the circumstances described below. All tests are conducted by a laboratory certified in accordance with state law.  Testing will not be conducted by a testing laboratory owned or operated by Allina Health.  The testing laboratory will notify Allina Health of the presence or absence of controlled substances or cannabis and their metabolites and/or alcohol in the sample tested.
Pre-Employment
Applicants with conditional offers of employment for the following roles will be required to undergo pre-employment drug, alcohol and cannabis testing:
· Applicants for roles covered by the Department of Transportation. See the Drug and Alcohol Testing - DOT Policy.
· Applicants for positions in the Allina Health Pharmacy Heart Hospital, Piper and Float Positions (Cost Centers 70007908, 70007907, 70008000), in accordance with URAC accreditation requirements. 
· If the initial result on the drug, alcohol, or cannabis test is positive, the sample which was tested will undergo a second, confirmatory test before it is reported as a positive result to the employer, applicant or medical review officer.  An applicant has the right to explain the reasons for the positive test (such as that you are taking over the counter or prescribed medications or verification of enrollment in the medical cannabis patient registry) and/or to request a confirmatory retest of the sample, to be conducted at the applicant's expense.  Any applicant wishing to exercise these rights must do so within five (5) working days of when the applicant received notice of the initial positive result.
· An applicant whose confirmatory test (and confirmatory retest, if requested) is positive will have their conditional offer of employment withdrawn.
· Applicants have the right to refuse to submit to testing, but their conditional offer of employment will be withdrawn if they do so. 
Reasonable Suspicion
You will be required to undergo a drug and/or alcohol test if there is a reasonable suspicion that you:
· are under the influence of alcohol, cannabis and/or illegal drugs;
· have violated the policy statement above or the Allina Health Drug, Alcohol, and Cannabis Free Workplace Policy;
· have caused personal injury to yourself or another employee;
· have caused a work-related accident; or
· have operated or helped operate machinery, equipment, or vehicle involved in a work-related accident. 


Treatment program testing
You may be requested or required to undergo drug and alcohol testing or cannabis testing if you have been referred for chemical dependency treatment or evaluation or are participating in a chemical dependency treatment program under an Allina Health benefit plan. This testing may occur without prior notice during the evaluation or treatment period and for a period of up to two years after returning to work or following completion of any prescribed chemical dependency treatment program.
Notification
Before requesting that you undergo drug and/or alcohol testing, Allina Health will provide you with a copy of the Drug, Alcohol and Cannabis Testing Policy and an opportunity to read the policy and sign a consent form.
Right to refuse testing
You have the right to refuse to undergo drug, alcohol and/or cannabis testing. If you refuse to undergo drug, alcohol and/or cannabis testing, no test will be administered. However, if you refuse to be tested you will be subject to termination of employment.
Inconclusive test results or tampering
When test results are inconclusive or there is evidence of tampering, Employee Occupational Health will confer with the medical review officer (MRO), collector, and/or personal health care provider as appropriate to make determinations regarding the appropriate action. If it is unclear whether your behavior contributed to the inconclusive result, you may be required to undergo another drug, alcohol, and/or cannabis test. If it is reasonable to conclude that you engaged in tampering, or other behavior that prevented a meaningful completion of the drug, alcohol and/or cannabis testing (including but not limited to causing inconclusive results), you will be subject to corrective action. 
If the initial result of the alcohol, drug or cannabis test is negative but "diluted" (as defined by the testing lab), you will be required to submit a new sample for testing.  Allina Health will pay for such test on recollection. 
Rights in the event of a positive result
Opportunity to Respond: If the initial result on the drug, alcohol, or cannabis test is positive, the sample which was tested will undergo a second, confirmatory test before it is reported as a positive result to the employer, employee or medical review officer.  An employee has the right to explain the reasons for the positive test (such as that you are taking over the counter or prescribed medications or verification of enrollment in the medical cannabis patient registry or used cannabis in a manner that did not violate the Drug, Alcohol and Cannabis Free Workplace Policy) and/or to request a confirmatory retest of the sample, to be conducted at the employee's expense.  Any employee wishing to exercise these rights must do so within five (5) working days.  
Medical Cannabis Patient Registry: If the confirmatory test result is positive for cannabis only and you have provided verification of enrollment in the medical cannabis patient registry, you will not receive corrective action for a positive test for cannabis components or metabolites, unless you used, possessed or were impaired by medical cannabis at work or otherwise violated the Drug, Alcohol, and Cannabis Free Workplace policy. Enrollment in the medical cannabis patient registry does not insulate you from discipline based on performance issues or employee misconduct that may or may not be a result of being under the influence of medical cannabis at work. 
Positive Results (other than for Registered Medical Cannabis): If the confirmatory test result is positive, you may be subject to corrective action in accordance with applicable labor contracts or non-contract Allina Health policies and the following: 
· First Positive Test Result on Confirmatory Test: Your employment will not be discharged based on a first-time positive result on a confirmatory test for alcohol and/or drugs or cannabis requested by Allina Health.  However, your employment will be terminated if you have been given the opportunity to participate in a drug, alcohol, or cannabis counseling or rehabilitation program and have refused to participate or have failed to successfully complete the counseling program, as evidenced by withdrawal from the program before its completion or by a positive test result on a confirmatory test after the completion of the program.  
· Administrative Leave: You will be placed on paid administrative leave for up to five scheduled shifts while waiting for the test results.  When test results are received, your administrative leave pay ends, even if you have been out for fewer than five shifts. 
· Subsequent Positive Result on Confirmatory Test: An employee who receives a positive result on a confirmatory test for alcohol, cannabis and/or drugs requested by Allina Health and who has previously received a positive result on a confirmatory test for alcohol, cannabis and/or drugs requested by Allina Health may be discharged, so long as a previous positive result occurred within the three (3) preceding years. 
· Off-the-Job THC Use: Except as permitted by this policy, Allina Health will not discipline, discharge, or take other adverse personnel action against you solely on the basis of a confirmatory test result that is positive for cannabis or its metabolites. Allina Health will take corrective action if you have violated the Drug, Cannabis and Alcohol Free Workplace Policy.  
If the initial result of the drug, alcohol and/or test is negative or the confirmatory test result is negative, you are considered to have satisfactorily completed the drug, alcohol, and/or cannabis test. 
Additional rights
If you were asked to undergo testing for alcohol, drugs, and/or cannabis, you will be provided with a copy of the test results upon request. You will be reinstated with back pay if the outcome of the confirmatory test or requested confirmatory retest is negative. 
Confidentiality
The fact that you have been requested to take a drug, alcohol, and/or cannabis test, the result of the test, and information acquired in the alcohol, drug, and/or cannabis testing process shall be treated in a manner consistent with the Allina Health’s treatment of other private and confidential information concerning employees.  If you voluntarily disclose the inappropriate use of alcohol, drugs, and/or cannabis before being confronted, tested, or otherwise involved in drug and/or alcohol related discipline or proceedings, this will also be treated in a manner consistent with the Allina Health's treatment of other private and confidential information concerning employees.  This information will not be disclosed by Allina Health without your consent except to those who need to know this information to perform their job functions, and as permitted or required by law or regulation. 
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