THESE MINUTES ARE BEING POSTED UNAPPROVED 
AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED 
THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR WORDS BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT.
These minutes will then be replaced with the approved minutes.

Minutes of the Regular Board of Directors Meeting of the International Association of EMTs & Paramedics of Local 167

April 25, 2024
Mounds View Conference Room and Zoom

Present: Brett Hopper, Ron Gray, Amanda Layne, Albert Reiff, Jon Johnson, Aaron Florin, Roman Hagen, Niki Fortune, Adam Harvey, Angie Donwen and Lindsey Groves.

Absent: Angie Griep.

Meeting started at 1549.

Minutes:
Minutes from the March 2024 meeting approved as submitted.

Treasury Report:  
Treasurer not present, report email and presented by Brett.  March total assets were $81,264.91 and net revenue for March was $-10,670.29.  We will have some more expenditures coming up in the next few weeks with the contract vote and several grievances that may go to arbitration.

Motion to approve report as presented.  Second.  No further discussion. Motion approved.

Announcements:  
ULP/Demand to Bargain/LOU
LOU 3 was signed in March.  This will extend the bonus program until December 31, 2024.  The language regarding PTO was taken out along with some other language clean up.  A ULP was filed last month but have not heard anything since it was filed.

Contract Negotiations 2024
We came to a tentative agreement with management.  We agreed that the negotiation team would recommend the passage of this agreement.  We will be sending out information about information sessions and voting times.

Committee Reports:  
By Law Committee
Nothing new to report.

Grievance Committee
We have several grievances and arbitrations.  We have had less phone calls and less grievances this month.

LMC Report
LMC met today prior to board meeting at Mounds View.  Financially we are doing ok but RCM is behind.  There was discussion about the applications on the phones and how to use them.  They are working on a file that will have information about all the applications and they logins/passwords.  Cambridge and Buffalo casuals have not been able to work the metro and they will be correcting this in the next month.  The radio/tardy policy was review and discussed due to confusion about the policy and how we are marked tardy.  The next meeting is scheduled for May 30, 2024.

Old Business:
Seniority
There was a discussion at the last general membership meeting about changing seniority to date of hire at Allina.  We will be discussing this at the next membership meeting.

Committee Appointments
We had two members interested in an At-Large Member position on LMC.  We would like to appoint Andrew Cohen as the At-Large Member.   

New Business:
Charity Rider
We have received a request from the EMS Charity Riders asking for a donation from the union for their motorcycle ride.  This year would be the third annual ride and will be held on June 1, 2024.  The organization that provides support to first responders and their immediate families in their time of need.

Motion to donate $500 to this organization.  Second.  No further discussion.  Motion approved.

Second Quarter General Membership Meeting
The meeting will be scheduled for May 23, 2024 and Amanda will schedule the meeting at Moe’s.

EMS Week
EMS week is May 19-25, 2024.  

Motion to do what we have done in the past which was two $50 gift cards per day and last day two $100 gift cards.  Second.  No further discussion.  Motion approved.  

Next Meeting:

May 23, 2024 following the general membership meeting at Moe’s and via Zoom.

Motion to adjourn.  Second.  Meeting adjourned at 1708.

