THESE MINUTES ARE BEING POSTED UNAPPROVED 
AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED 
THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR WORDS BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT.
These minutes will then be replaced with the approved minutes.

Minutes of the Regular Board of Directors Meeting of the International Association of EMTs & Paramedics of Local 167

June 27, 2024
Mounds View Conference Room and Zoom

Present: Brett Hopper, Amanda Layne, Adam Harvey, Albert Reiff, Angie Griep, Ron Gray, Aaron Florin, Roman Hagen, Angie Donwen, Jon Johnson and Lindsey Groves.

Absent: Niki Fortune and Isayas Tzegay.

Meeting started at 1600.

Minutes:
Minutes from the May 2024 meeting approved as submitted.

Treasury Report:  
Treasury report given by Angie.  The checking account balance as of 5/31/2024 is $55,223.72 and the money market balance is $20,589.93.  The CD balance is $5,721.16.  Our expenses have been a little higher than normal due to arbitrations and due to negotiations.  Our per-cap checks have been decreasing and we are not sure why.  We have an email into National about this again.  We did approve the order for pens and retractors.

Motion to approve treasurer report as presented.  Second. No further discussion.  Motion passes.

Announcements:  
ULP/Demand to Bargain/LOU
We settled our Unfair Labor Practice with Allina.  This was the email that was sent to everyone about the Weingarten Rights.  Hopefully we have corrected the behavior of the management team that was involved, and the membership has been reminded that they have rights to representation.  We have no active demand to bargains.  

Contract Negotiations 2024
Wages will be implemented on the July 5 check.  Remind all members that they need to log into Workday and ensure that their pay is correct.  Workday is the official record.  If anyone has any issues they should contact their union representative. Union representatives should help members contact Anne Handahl.

Committee Reports:  
By Law Committee
Nothing new to report.

Grievance Committee
Grievance report given Albert.  We currently have three grievances.  We are still trying to figure out the overtime on call time pay issue.  We currently have seven arbitrations.

LMC Report
LMC met today prior to board meeting at Mounds View.  The issue with staffing changing schedules in Aladtec and not notifying them was discussed and will be investigated.  They will be looking into adjusting notifications from Aladtec.  There was a discussion about the Regional FTOs and Training Officers role and duties.  Each base has assigned different duties to each regional FTO.  There were some concerns about QA/QI in these roles and who it is reported to.  The management team is going to investigate.  The next meeting is scheduled for September 26, 2024.  LMC will not be meeting in July or August.

Old Business:
Seniority
This was discussed again at the last membership meeting and decided to be tabled until a presentation can be presented by members that are for the change at the membership meeting.  We would also need a majority at the meeting to vote on this change or another method so all members have a chance to vote on the change.  Brett will be sending out a survey before the next meeting.

Twins Game
We have tickets reserved for the September 15, 2024 game vs Cincinnati at 1205.  Tickets will be $5 per members.  Tickets will be available to all members, there families and members that retired in good standing.  Amanda will be sending out information about tickets.

3rd Quarter General Membership Meeting
The meeting will be scheduled for August 7, 2024 at 1830 at the Shakopee VFW.  Information about the meeting will be posted on the website and Facebook.

New Business:
RSI Academy and Advanced Paramedic
The office of the medical director is still finishing up criteria for the Advance Paramedic so no movement on that yet.  The RSI Academy has been completed and the critical care paramedics have gone through it.  The FTOs will be next.  Once these groups have finished, it will be open to all staff.  The RSI Academy will be included in the Advanced Paramedic training.

Next Meeting:

August 7, 2024 following the general membership meeting and via Zoom.

Motion to adjourn.  Second.  Meeting adjourned at 1703.

