THESE MINUTES ARE BEING POSTED UNAPPROVED 
AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED 
THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR WORDS BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT.
These minutes will then be replaced with the approved minutes.

Minutes of the Regular Board of Directors Meeting of the International Association of EMTs & Paramedics of Local 167

October 31, 2024
Mounds View Conference Room and Zoom

Present: Brett Hopper, Amanda Layne, Albert Reiff, Adam Harvey, Aaron Florin, Roman Hagen, Angie Donwen and Ren Voigt.

Absent: Isayas Tzegay, Ron Gray, Angie Griep, Niki Fortune, Lindsey Groves and Jon Johnson.

Meeting started at 1520.

Minutes:
Minutes from the last meeting have not been completed.

Treasury Report:  
Treasury report prepared by Angie.  The checking account balance as of 9/30/2024 is $60,084.14 and the money market balance is $20,605.81.  The CD balance is $5,721.16.  We are in the first quarter of out fiscal year and have not deposited any checks from national yet.    

Motion to approve treasurer report as presented.  Second. No further discussion.  Motion passes.

Announcements:  
ULP/Demand to Bargain/LOU
We are working on an ULP with our lawyer about information for a grievance.  No demand to bargains or LOUs.  We sent in an accretion request to the department of labor regarding the QA/QI department joining our local and we have not heard anything.

NAGE App
NAGE has an app that is specific to our union.  It isn’t great and rudimentary.  We should all download it and give feedback.  We are working on getting a better app that is more up to date.

Committee Reports:  
By Law Committee
Nothing new to report.

Grievance Committee
Grievance report prepared by Albert.  There have been 11 active grievances.  There are 8 current arbitrations.  Some arbitrations will be settling soon and some are in limbo.

LMC Report
LMC met today prior to board meeting at Mounds View.  There was a meeting prior to LMC to discuss the Advanced Training Paramedic and the amount of training that needs to happen.  LMC was quick today.  Review the action items.  No real updated.  The meeting for November has been canceled due to holiday and LMC does not meet in December.  The next meeting is scheduled for January 30, 2025.  

Old Business:
Seniority
This was discussed again at the last membership meeting and decided to be tabled until a presentation can be presented by members that are for the change at the membership meeting.  We would also need a majority at the meeting to vote on this change or another method so all members have a chance to vote on the change.  Brett will be working with the national office to send out a survey about this issue.

Holiday Meals
We will do holiday meals again this year.  Amanda got a quote from Tony at $3,737.50 for 250 meals per holiday.  This is a rough estimate of meals.  Management states that they will not be able to split the bill, but they might be able to contribute some money.

Motion to pay for the meals in their entirety for each holiday.  Second.  No discussion.  Motion passes.  

New Business:
New Wright County Representative
Lindsey Groves has asked to step down due to other time constraints.  She suggested Ren Voigt who works in Buffalo and the metro.  Ren has agreed to take on this position.  The President has appointed Ren into this position.

Motion to approve the president’s approval of Ren Voigt to the Wright County Representative position.  Second.  No discussion.  Motion passes.

Next Meeting:

There will be no meeting in November due to the holiday.  December 2024 following the general membership meeting and via Zoom.

Motion to adjourn.  Second.  Meeting adjourned at 1558.

