THESE MINUTES ARE BEING POSTED UNAPPROVED 
AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED 
THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR WORDS BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT.
These minutes will then be replaced with the approved minutes.

Minutes of the Regular Board of Directors Meeting of the International Association of EMTs & Paramedics of Local 167

September 26, 2024
Mounds View Conference Room and Zoom

Present: Brett Hopper, Amanda Layne, Albert Reiff, Adam Harvey, Angie Griep, Ron Gray, Aaron Florin, Roman Hagen, Angie Donwen, Niki Fortune, Lindsey Groves and Jon Johnson.

Absent: Isayas Tzegay.

Meeting started at 1555.

Minutes:
Minutes from the June 2024 meeting approved as submitted.  There were no meetings in July or August.

Treasury Report:  
Treasury report given by Angie.  The checking account balance as of 8/31/2024 is $60,429.98 and the money market balance is $20,604.06.  The CD balance is $5,721.16.  We were contacted by the bank about high yield CDs that are available.  

Motion to approve treasurer report as presented.  Second. No further discussion.  Motion passes.

Motion to invest $50,000 in 6-month CD with 4.25% APY.  Second.  There was discussion about looking into a financial planner.  Motion passes.

Announcements:  
ULP/Demand to Bargain/LOU
We do not have any LOUs or formal Demand to Bargains at this time.

Summer Outing 2024
Thank you to Amanda for organizing.  It was a great day and a nice win before they lost a bunch.

NAGE App
NAGE has an app that is specific to our union.  It isn’t great and rudimentary.  We should all download it and give feedback.  We are working on getting a better app that is more up to date.

Committee Reports:  
By Law Committee
Nothing new to report.

Grievance Committee
Grievance report prepared by Albert and given by Amanda.  There have been 126 calls to the bat phone so far this year.  There have been 28 grievances filled.  There are 11 current arbitrations with none holding over from 2023.  We have had 40 meetings without grievances being filed.  There have been seven waivers signed.

LMC Report
LMC met today prior to board meeting at Mounds View.  LMC was off for two months due to schedules.  Finances we are pretty much even minus BCBS is charging us $1.5 million for an overpayment.  Managers are doing about 100 hours a month on the trucks.  There was a presentation about changing Alternative Response to BLS 911.  These changes will allow EMTs on ALS 911 trucks will be able to write signatures.  We talked about meal breaks for EITs and Mechanics.  We talked about the change of having new employees come to the metro for academy.  The next meeting is scheduled for October 31, 2024.  

Old Business:
Seniority
This was discussed again at the last membership meeting and decided to be tabled until a presentation can be presented by members that are for the change at the membership meeting.  We would also need a majority at the meeting to vote on this change or another method so all members have a chance to vote on the change.  Brett will be working with the national office to send out a survey about this issue.

New Business:
Holiday Meals
We will do holiday meals again this year.  We will check with management if they want to pay for half.  If they don’t, we will be paying for it all.  Amanda will check with Tony to get a quote and will report back at the next meeting.

Next Meeting:

October 31, 2024 following LMC at Mounds View conference room and via Zoom.

Motion to adjourn.  Second.  Meeting adjourned at 1700.

