THESE MINUTES ARE BEING POSTED UNAPPROVED 
AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED 
THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR WORDS BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT.
These minutes will then be replaced with the approved minutes.

Minutes of the Regular Board of Directors Meeting of the International Association of EMTs & Paramedics of Local 167

April 17, 2025
Zoom

Present: Brett Hopper, Amanda Layne, Albert Reiff, Roman Hagen, Isayas Tzegay, Niki Fortune, Matt Dionne, Ren Voigt, and Amy Gulbranson.

Absent: Angie Griep and Scott Olson.

Meeting started at 1556.

Minutes:
Minutes from March 2025 meeting approved as submitted.

Treasury Report:  
Treasury report given by Amy.  The checking account balance as of 4/15/25 is $15,882.00 and the money market balance is $20,616.09.  The CD balance is $50,000.00.  

Motion to approve treasurer report as present.  Second.  No discussion.  Motion passes.

Announcements:  
Albert’s Last Meeting!
This is Albert’s last meeting as he will be moving into a supervisor role.  Thank you from the board for everything you have done to build a foundation for this union.

Committee Reports:  
By Law Committee
Matt Dionne was elected as Metro Paramedic Rep and will also serve as the By Law Committee Chair.  

Grievance Committee
Grievance report given by Albert.  There have been 43 calls to the bat phone since January 2025.  We have eight currently in the grievance process.  We have six pending arbitrations.  Vander Heyden will be taking over the Chief Shop Position.  We are working on steward training schedule and Bat Phone rotation schedule.

LMC Report
LMC met today at Mounds View prior to the board meeting.  We are in the black right now for finances.  Call volumes are trending down.  We are going around in circles on the casual policy.  The policy will go back to the staffing committee to discuss again.  We are still looking for members on the staffing committee.  The Office of EMS has been sending out letters about complaints and issues.  When a member gets this email/letter they should contact Scott Tomek for further information and assistance.  If members are not comfortable with contacting Tomek, please contact Hopper for further aid.  These emails/letters are very intimidating and we have resources to help.  We are switching over to UKG system on May 3 at 7 am.  There is online training for all staff that is required.  The big difference is that we will be required to sign off on our timecards and there is an app to both punch in/out along with signing off on timecards.  The punch in/out system is geofenced and will only work while on an Allina network.  If your timecard is not signed off on, you will not be paid.  The next meeting is scheduled for May 29, 2025.  

Old Business:
Union Phone Application
Brett has reached out to that company about creating our app.  He had a demonstration meeting on 4/22/25 at 0900.  The presentation takes 45 minutes to go through.  Hopper will invite others if anyone is interested.  He will report back at the next meeting.

Communication to Members
We need to post for two members to join the grievance committee staffing committee, safety committee, union stewards and board members to go through training, and replacements for Albert’s position and the two open positions - Glencoe/Hutchinson and Metro EMT.

New Business:
Second Quarter Membership Meeting Date
We will schedule the meeting for May 27, 2025 at 1900 via Zoom.

Swap Team Golf Fundraiser
Jim Mesaros will be organizing a fundraiser for the swat team.  This would need to be handled at the general membership in May.  Albert will inform Jim to attend the meeting.

Next Meeting:

May 29, 2025 following LMC at Mounds View Conference Room.

Motion to adjourn.  Second.  Meeting adjourned at 1600.

