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Minutes of the Regular LMC Meeting of March 26, 2026

Present: Matt Miron, Amanda Layne, Brett Hopper, Marisa Farinella, Dave Matteson, Amy Gulbranson, Bethany Worm, Anne Handahl, Roman Hagen, Scott Nisbit, Niki Fortune, Jeff Czyson and Ian Constable.

Minutes taken by Amanda Layne.

Meeting called to order at 1333.

Minutes from February 2026 meeting approved as submitted.  

AHEMS Updates
Finances
AHEMS net revenue for February was $389,000 less than plan and operating costs were $261,000 less than plan.  Gross revenue was $3.095 million less than planned for the month.  Discounts were $2.506 greater than planned and bad debt was $86,000 better than planned for the month.  Overall performance for January was $30,000 behind plan.  

**Every year AHEMS creates a budget to guide operations and provide expectations for recapitalization of the organization. When you hear us use the term “behind plan” this refers to the fact we are performing at a rate that will leave us short of our established goal. This does not mean we are losing money; we’re just not making the amount we targeted before January 1st.  Likewise, the term “ahead of plan” refers to the fact we are doing even better than was predicted which is a wonderful situation!**

IAEP 167 Updates
IAEP 167 Elections 2026
Brett Hopper has been re-elected as President, Kymberly Markgraf was re-elected as Glencoe/Hutchinson Representative and Mya Wood was elected as the Metro EMT Representative.  

Committee Reports
Staffing Committee 
Report given by Jeff.  The bid for Communications is complete and went well.  The metro bid is complete as well.

Safety Committee
Scott is not present and no updates given.

Communications/Operations Committee
On pause at this time.

Wellness Well Being Advisory Committee
Report given by Bethany.  We are looking for peer supporters from our outstate regions.  Anyone that is interested please contact Bethany or anyone on the peer support team.

Rumor Control
Sutter Health
They had a meeting this am to better explain what is happening.  This is not a takeover but more of a merger.  There was a concern about Sutter being associated with AMR but that will not affect us at all.  There was also a concern about how this merger would be different from the failed merger with M Health and Sanford.  This will be different because we are not a state asset and have a better understanding about where health care is going.

Standing Reports
Managers doing Union Work Report
There were 433 hours of managers doing union work reported for the month of February 2026.

Outsourcing Report
There was a total of $37,112 for the month of February for body shop and $3,116 for other outsourcing.  

Action Item Review
Regional picking up Metro Shift
There has been a policy developed for this.

Weather Risk Management Application
Nathan looked at the Mayo weather app and found that it worked well for a single area but didn’t take into consideration multiple areas like we have.  He instead did research and created a flow plan that breaks down weather into three colors and what will happen under each weather color.  The colors are green (low), yellow (moderate) and red (severe).  Right now it is a working concept.

Status Checks for BLS and Wheelchair
It has to be implemented system wide if we want to add them.  Ian has not been able to talk with Kevin about this.

Backup Cameras and Crash Committee
Scott is working on this.

Fleetio Go
The phone is limited to the information that is available.  The actual website gives more information.

New Business
Clinical Movement Regional/Metro Policy
They have a subgroup that met yesterday and walked through the policy together.  The first issue that came up that was the training requirements.  The doctors wanted to keep the requirements the same.  There was an update to metro to regional with addition of increased number of shifts and stipulations if a paramedic is not critical care.  The requirement of 144 hours was changed to one shift a month to remain eligible.  Wisconsin is not included in this as they were not part of the union at the time of the creation of the policy.  It will be updated when that process is concluded.

Casual Staff Requirements Policy
There was language added to define the required length of a shift to be eight hours to count for a weekend shift.  There was also a change to the 24-48 casuals having the requirement from two weekend shifts to one weekend shifts.  There was a discussion about why there is a range of hours for the Education and Quality employees.  This will be brought back for further clarification.  Jeff will take it back to Jodi to discuss further about not having enough weekend hours in the regions.  They also heard the union’s request for no weekend requirement.  The idea is not off the table but we are going to start with the reduced weekends and go from there.

Internal EMT to Paramedic Policy
This policy outlines the process for movement of internal EMT to Paramedic which includes the process, the retention bonus and the experience credit break down.  This helps us not have to go through requisitions and instead utilize the promotion structure instead.  This makes it much easier. 

Tablets for Special Transportation and Greater Minnesota
The division is reporting that they are unreliable and having disconnection issues.  This is causing issues with dispatch and the division because they have to keep asking dispatch for information because they shut down or log out.  Miron will follow up with Nathan about it.

Break Law Clarification for EIT and Comm Center Staff
The comm center is providing paid breaks.  We do not know how it is being done with the EITs.  Miron will follow up with Brad and bring it back to the next meeting.

12.33 Work Rule
There is still a lot of confusion about the change to a 12.33 work rule.  Management will be sending out a clarifying email about this.  They will also find out how this applies to the regions.

Paramedic Grant
Jeff will be submitting for the grant again this year.  We have 32 EMTs that are completing paramedic school this year.  What we are doing is working.  

The Fitness for Clinical Duties Update
We needed to update due to changes in Minnesota law.  We are working on making as easy as possible but there are some hoops to jump through with these changes.  We are going to work with leaders on the changes.

Next Meeting Date: 

Next meeting scheduled for April 23, 2026 at Mounds View Conference room at 1330.

Adjourned at 1438 hours.
