THESE MINUTES ARE BEING POSTED UNAPPROVED 
AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED 
THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR WORDS BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT.
These minutes will then be replaced with the approved minutes.

Minutes of the Regular Board of Directors Meeting of the International Association of EMTs & Paramedics of Local 167

March 26, 2026
Mounds View Conference Room and Zoom

Present: Brett Hopper, Amanda Layne, Scott Davis, Ren Voigt, Angie Kealy, Matt Dionne, Mike Vanderheyden, Niki Fortune, Roman Hagen and Amy Gulbranson.

Absent: Kymberly Markgraf, Mya Wood, Isayas Tzegay and Scott Olson.

Meeting started at 1543.

Minutes:
Minutes from February 2026 meeting approved as submitted.  Second. Motion passes.

Treasury Report:  
Report given by Amy Gulbranson. The checking account balance as of 3/26/2026 is $6,772.71 and the money market balance is $20,633.32.  The combined balance of two CDs is $58,003.95.  Stipends have been paid out and voted on donations from the general membership meeting.  Reminder that steward stipends must be submitted within 60 days for payment.  Payment for the Post Box has been submitted.

Motion to approve treasury report as submitted.  Second.  No discussion.  Motion passes.

Announcements:  
Union Phone Application
Reminder to let people know about the phone app for the union.  We are at 119 members at this time.

Committee Appointments
We will be posting for open positions on several committees.  We will post for these openings and for negotiation committee members. 

Negotiations
We will be looking for members that are interested in joining the negotiation committee to ensure we have good representation during negotiations.  We are looking to have our team together by the end of next month.  We will be hosting webinars or going to bases to meet with the membership.  We will also create a google form to collect information.  We will also be including a River Falls representative.
National Convention
The national convention was announced for next year in Las Vegas.  It will be held the second week in October 2027.  We have the ability to send two delegates.  We typically send the president and Vice President.  The national convention is held ever four years.

Committee Reports:  
By Law Committee
Matt Dionne was elected as Metro Paramedic Rep and will also serve as the By Law Committee Chair.  In fiscal year 2026 we will be conducting an overview of the by laws to ensure they are up to date and working for us.  We will also need to adjust the by laws for the inclusion of River Falls.

Grievance Committee
Report given by Mike.  We are getting lots of waivers still.  The waivers are coming from all over.  We did a meeting with national about a grievance that was denied.  Also met with national about a settlement that might be complete with an issue that is over two years old.  

LMC Report
LMC met today at Mounds View prior to the board meeting.  The 12.33 shift was created for those that want to punch in early according to the radio policy.  This is not meant to be used if you are not punching in early.  It is not meant to be used all the time.  Management will be sending out a clarification on this.  They created an internal EMT to Paramedic policy to promote EMTs to paramedic which will make hiring easier.  The next meeting date is April 23, 2026.  

Old Business:
None.

New Business:
LOU 26
This adds information about the Disaster Deployment Roster.  This gives a clear contractual information about wages and process.  Hopper will be signing this LOU.

River Falls Proposal
The initial offer is to bring them into the union but not wanting to pay any back pay.  We are countering with including back pay to when they voted to be apart of the union.  They will have their own seniority list with hire dates starting when they become a bargaining unit.  We did have include language about right to work which means they don’t have to pay dues if they don’t want to.  They are trying to list River Falls Critical Care as ATP language.  We countered back that ATP being a thing and CC being a thing.  They would have all the same language as regional now.  They attempted to include a change to school pool and we have stated that this has nothing to do with River Falls.  They can bring this issue up at contract negotiations.

Web Store for L167 Items
We have an order in for badge retractors and pens as we are out.  We are looking into a webstore for other items like t-shirts and hats.  There would be a small set up free and maintenance fee to keep the inventory up to date.  

LMC date change
LMC for April was changed from April 30 to April 23 due to management meetings on April 30.  We will be moving the board meeting to the same date.

2nd Quarter Membership Meeting
The second quarter membership meeting will be held on May 14, 2026 via Zoom at 1830.

Next Meeting:

April 23, 2026 following LMC at Mounds View.

Motion to adjourn.  Second.  Meeting adjourned at 1650.

