Minutes LMC Meeting May 2026
THESE MINUTES ARE BEING POSTED UNAPPROVED
AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED
THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR 
WORDS, BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT

Minutes of the Regular LMC Meeting of May 28, 2026

Present: Matt Miron, Kevin Miller, Amanda Layne, Brett Hopper, Marisa Farinella, Dave Matteson, Amy Gulbranson, Anne Handahl, Kurt Weidner, Jodi McKusick, Nathan Layne, Scott Nisbit, Ian Constable, Niki Fortune, Scott Davis, Roman Hagen and Jeff Czyson.

Minutes taken by Amanda Layne.

Meeting called to order at 1332.

Minutes from April 2026 meeting approved as submitted.  

AHEMS Updates
Finances
AHEMS net revenue for April was $197,000 more than plan and operating costs were $337,000 more than plan.  Gross revenue was $950,000 less than planned for the month.  Discounts were $984,000 more than planned and bad debt was $42,000 more than planned for the month.  Overall performance for March was $534 million greater than budget.  Year to date we are $2.06 million better than budget.

**Every year AHEMS creates a budget to guide operations and provide expectations for recapitalization of the organization. When you hear us use the term “behind plan” this refers to the fact we are performing at a rate that will leave us short of our established goal. This does not mean we are losing money; we’re just not making the amount we targeted before January 1st.  Likewise, the term “ahead of plan” refers to the fact we are doing even better than was predicted which is a wonderful situation!**

IAEP 167 Updates
None at this time.

Committee Reports
Staffing Committee 
Report given by Jodi.  There will be a lot of changes with the new onboarding that will start in June with EMTs.  We are working on pre-bid for fall with schedules and gathering data.  We are currently staffed on a daily basis about 89 to 90 percent every day.  

Safety Committee
Report prepared by Scott and given by Matt Miron.  The committee is looking at backup cameras.  The crash committee met and is discussing the make-up of the group.  

Communications/Operations Committee
On pause at this time.

Wellness Well Being Advisory Committee
Report given by Jeff.  The buttons have been added to charts and wasn’t supposed to be a validity score but it is.  We think it should stay as validity to get data and have another avenue for asking for help.  

Rumor Control
None at this time.

Standing Reports
Managers doing Union Work Report
There were 447.5 hours of managers doing union work reported for the month of April 2026.

Outsourcing Report
There was a total of $12,499 for the month of April for body shop and $1,785 for other outsourcing.  

Action Item Review
Weather Risk Management Application
Steph worked up a draft for a flow plan that breaks down weather into three colors and what will happen under each weather color.  The colors are green (low), yellow (moderate) and red (severe).  Right now it is a working concept.

Status Checks for BLS and Wheelchair
We need a trigger for the status check to ensure that it consistent.  In order to do this we would need to apply it to all calls that are occurring in the evening.  That would mean we would have 20 minute status checks after crew was at destination. Ian is writing the policy right now.

Backup Cameras and Crash Committee
Scott is working on this.  This will be discussed at the safety meeting in May.

STS Tablets
They are currently trailing the new tablets with GM.

Clinical Movement Regional Policy
This has been completed and policy is at legal.  They have also evaluated the amount of weekend shifts in the regions per site and there are plenty of shifts available.  

12.33 Rule
This has not been addressed yet but will this week.  Specifically in South Metro and Buffalo.

New Business
First Pass Success Goal
This was a goal that was set for the Paramedics.  There have been concerns about if people don’t get it complete will they lose their jobs.  This has not been mandated yet as we knew there would be some issues to work out.  Once we get everything in line this will become a mandate and communication will go out to staff about expectations and requirements.

River Falls
They are working on getting the job class created and working on health insurance.

Sutter Health
They put out a public notice this week.  It still has to go through the regulatory process with the state.  

Next Meeting Date: 

Next meeting scheduled for June 25, 2026 at Mounds View Conference room at 1330.

Adjourned at 1406 hours.
