Minutes LMC Meeting October 2026
THESE MINUTES ARE BEING POSTED UNAPPROVED
AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED
THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR 
WORDS, BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT

Minutes of the Regular LMC Meeting of October 29, 2026

Present: Matt Miron, Jeff Czyson, Amanda Layne, Brett Hopper, Marisa Farinella, Kurt Weidner, Scott Nisbit, Scott Tomek, Victoria Vadnais, Niki Fortune, Anne Handahl, Jodi McKusik, Bethany Worm and Roman Hagen.

Minutes taken by Amanda Layne.

Meeting called to order at 1335.

Minutes from September 2026 meeting approved as submitted.  

AHEMS Updates
Finances
AHEMS net revenue for September was $2.6 Million better than plan and operating costs were $124,000 more than planned.  Gross revenue was $6.1 million better than plan.  Discounts were $2.7 million more than budget and bad debt was $448,000 more than plan.  Overall performance for September was $2.5 million ahead of plan.  Year to date we are $4.5 million ahead of plan.

**Every year AHEMS creates a budget to guide operations and provide expectations for recapitalization of the organization. When you hear us use the term “behind plan” this refers to the fact we are performing at a rate that will leave us short of our established goal. This does not mean we are losing money; we’re just not making the amount we targeted before January 1st.  Likewise, the term “ahead of plan” refers to the fact we are doing even better than was predicted which is a wonderful situation!**

IAEP 167 Updates
Contract Negotiations
Starting in a couple of weeks.

Committee Reports
Staffing Committee 
Report given by Jodi McKusik.  There has been an uptick on unscheduled PTOs.  BLS staffing has been a concern due to moving EMTs being moved for on boarding.  They are working on staffing for interfacility.  Right now there are 60-70 percent staffed.  Reminder to staff that if you need to add a note to shift reassignments or trades – staffing can’t read minds.  

Safety Committee
Report given by Scott Tomek.  Compliance with flu shots is going well.  Flu is tracking as the same as last year.  We have a few fingers caught in stretchers and looking into how these are happening to see if we need to change education.

Communications/Operations Committee
On pause at this time.

Wellness Well Being Advisory Committee
Report given by Bethany Worm.  The emotional impact rating is going well.  Next week they will be running a fidget donation drive.  Flyers will be posted.  Bonfires at Eagle Valley went really well. 

Rumor Control
None at this time.

Standing Reports
Managers doing Union Work Report
There were 440 hours of managers doing union work reported for the month of September 2026.

Outsourcing Report
There was $24,312 reported for the month of September for the body shop and $8,036 in other outsourcing.  

Action Item Review
Status Checks for BLS and Wheelchair
The policy has been written and approved by Communication leadership.  This should be up and running by Dec 1.  This will be for all units at an unsecured location.

Backup Cameras and Crash Committee
Scott is working on this.  The charter will be going to legal as soon as it is complete.

STS Tablets
They are out and about.  No feedback at this time.

Quick Codes for Comms
These can be added and have reached out to the chaplains.

Casual Hour Review
Draft rewrite has been completed.  It will go to LMC after that.

CEVO
They looked at the education and at times the policies have been covered.  They have asked educators to include the policies in the education.  They will be talking with safety with plan to move forward.

Uniform Pant Options
We are looking at the different options that Aspen Mills has to offer.

Dispatcher Lead
Wrapped up and working on the duties assigned the job.  This is premium added when they are the lead.  This will not be another job class.

River Falls/ATP/CC
This has been communicated and completed.

New Business
Fleetio
Going out system wide.  It will be introduced at the department meetings and then everyone will be good to go.  Start date will be January 1, 2027.

Better Communication
Working on new ways to share information.

No Call/No Show Policy
We need to have a better policy about No Call No Shows and be better about our well being and taking care of our staff.  HCMC has a policy after one No Call No Show.  Jeff and Brett will work together to create a policy and bring it back to the group.

Dual Band Radio in River Falls
A question about why the River Falls don’t have dual band radios and have two separate.  The trucks came with a radio and we added the 800.  We could replace both with dual band but right now it is cost.

Comm Center Mandating
There was sick call after sick call and then another.  We were in crisis staffing and ask are we going to have to start mandating?  It is not our intention to mandate.  If we feel if we need to start mandating or going down that road, it will be a conversation with the union.

Casual Policy
Jeff and Jodi have worked on this policy.  They will be bringing it to the meeting in December.  Jeff will be emailing it out the LMC group.

Regional New Hire Communications
New hires are being hired in the regions and we would like to have better communication about these new hires.  We will work with local leadership to make sure that it is changed.

Single Responder Dispatch Process
Out of Service, First Responder is the code status that we can still assign calls to.  You can’t assign a normal call to them or use them in deployment.  We are able to track lost unit hours as well.  If they aren’t being assigned then speak up or let comms know when it happens.  

Regional Ambulance Maintenance Review
Would it be cheaper to do more maintenance locally vs bring to Broadway?  This has been brought to leadership before.  The issue is that they will only do an oil change and won’t do anything else or give the truck a complete lookover.  This also takes away union work and does less than what our union mechanics do for the trucks in the shop.  It ends up not being cost effective.

Benefits

Next Meeting Date: 

Next meeting scheduled for December 10, 2026 at Mounds View Conference room at 1400.

Adjourned at 1457 hours.
