THESE MINUTES ARE BEING POSTED UNAPPROVED 
AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED 
THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR WORDS BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT.
These minutes will then be replaced with the approved minutes.

Minutes of the Regular Board of Directors Meeting of the International Association of EMTs & Paramedics of Local 167

October 29, 2026
Mounds View Conference Room and Zoom

Present: Brett Hopper, Amanda Layne, Niki Fortune, Amy Gulbranson, Scott Davis and Roman Hagen.

Absent: Kymberly Markgraf, Angie Kealy, Scott Olson, Matt Dionne, Ren Voigt, and Mike Vanderheyden.

Meeting started at 1600.

Minutes:
Minutes from September 2026 meetings approved as submitted.  Second. Motion passes.

Treasury Report:  
Report given by Amy Gulbranson. The checking account balance as of 10/29/2026 is $10,992.26 and the money market balance is $20,647.06.  The balances of the two CDs are $5,988.16 and $53,021.10.  Our Zoom cost is increasing from $70.27 to $81.10.  Apple Care renewal will cost $69.99.  We will be reimbursing Amanda for retirement gift card ($54.93), retirement plaque ($86.50) and funeral flowers ($112.29).

Motion to approve Apple Care fee for the Treasury Laptop.  Second.  No further discussion.  Motion passes.

Motion to approve treasury report as present. Second.  No further discussion.  Motion passes.

Announcements:  
Union Phone Application
Reminder to let people know about the phone app for the union.  We currently have 169 members on the app.

Negotiations
The team met with the negotiator this morning and gave him the suggestions from the survey and the teams.  Our first meeting is scheduled for November 13th and a second meeting scheduled on the 30th.  

National Convention
Brett attended the national convention in Las Vegas in October.  The national officers were re-elected.  Brett moved from the executive board to the executive committee.  There were some minor changes at the conventions that will require our By Laws to be reviewed.

Education Joining the Union
The internal and external educators have shown interest in joining 167.  We are in the process of collecting cards.  We collected cards and did file but ran into scheduling conflicts.  They wanted to schedule while Brett and our lawyer needed to be at the convention.  We pulled the petition and are collecting more cards.  We will file again once we have more cards.

Committee Reports:  
By Law Committee
Matt Dionne is the By Law Committee chair.  At the membership meeting we did agree to the changes.  The up to date By Laws will be posted on the website.

Grievance Committee
There are four that have moved to step 2.  We are still having members going to meetings without stewards.

LMC Report
LMC met today via Teams prior to the board meeting.    We will be moving to Fleetio across the system for truck checks January 1, 2026.  The casual work policy for street staff is being re-worked again and will be brought to the next LMC meeting for review.  We are going to work on a policy for following up with No Call No Shows to protect our members.  We talked about the single responder when they don’t have a partner.  These get marked as OOS – First Responder.  This allows them to assign calls to that truck as a first responding unit.  The next meeting date is December 10, 2026.  

Old Business:
Open Board Positions
We have three board positions that are open and need to fill.  We will be positing for those positions.  

New Business:
Angie Castro Donation
Angie Castro is a member and works as a metro EMT.  She has a Go Fund Me to help with her medical costs.  

Motion to approve donation of $500 to Angie Castro Go Fund Me page.  Second.  No further discussion.  Motion passes.

New Ulm Winter Party Donation
New Ulm would like to host and they do not have a free venue and Schell Brewery has a rental fee of $200.  There is a request for the union to help with this cost.

Motion to pay for $200 rental fee for New Ulm/Saint Peter Winter party.  Second.  No further discussion.  Motion passes.

Holiday Festivities
What would we like to do for the holiday this year?  We will stick with what we have been doing – partnering with management and providing beverages for Thanksgiving and Christmas in the metro (Cambridge, Buffalo and River Falls included).  Roman and Amy will take care of New Ulm and Saint Peter.  We will check with Kymberly to cover Hutchinson and Glencoe.

December General Membership Meeting
We will schedule the 4th quarter general membership meeting for December 10, 2026 at 1800 via Zoom.  

Next Meeting:

December 10, 2026 via Zoom after general membership meeting.

Motion to adjourn.  Second.  Meeting adjourned at 1649.
