THESE MINUTES ARE BEING POSTED UNAPPROVED 
AT THE NEXT MEETING THESE MINUTES WILL BE APPROVED 
THE APPROVAL PROCESS MAY CHANGE SOME SENTENCE STRUCTURE OR WORDS BUT SHOULD NOT SIGNIFICANTLY CHANGE THE CONTENT.
These minutes will then be replaced with the approved minutes.

Minutes of the Regular Board of Directors Meeting of the International Association of EMTs & Paramedics of Local 167

October 1, 2026
Zoom

Present: Brett Hopper, Amanda Layne, Niki Fortune, Matt Dionne, Scott Davis and Roman Hagen.

Absent: Kymberly Markgraf, Angie Kealy, Scott Olson, Ren Voigt, and Mike Vanderheyden.

Meeting started at 1503.

Minutes:
Minutes from August 2026 meetings approved as submitted.  Second. Motion passes.

Treasury Report:  
Report created by Amy Gulbranson and given by Brett Hopper. The checking account balance as of 10/1/2026 is $10,288.80 and the money market balance is $20,647.06.  The balances of the two CDs are $5,988.16 and $53,021.10.  We are working on filing 990 and LM form.

Motion to approve treasury report as present. Second.  No further discussion.  Motion passes.

Announcements:  
Union Phone Application
Reminder to let people know about the phone app for the union.  

Committee Appointments
We have filled open committee appointments.  We do have an open Metro EMT representative for the board due to a resignation.  We will be looking for a replacement.

Negotiations
The team have gone through the contract and created a document with our ideas.  We are waiting to get that document to our negotiator.  We have sent two notices to management for dates.  We have not heard back from them.  We are in a holding pattern.

National Convention
The national convention was announced for next year in Las Vegas.  It will be held the second week in October 2027.  We have the ability to send two delegates.  We typically send the president and Vice President.  The national convention is held every four years.  We are sending our President.

Education Joining the Union
This group attempted this one year ago and vote was tied.  They have had a turnover and are getting a new manager.  Most are already union members.  We collected a majority of cards and filed to include them into the union with a vote just like River Falls did.

Committee Reports:  
By Law Committee
Matt Dionne is the By Law Committee chair.  At the membership meeting we did agree to the changes.  The up to date By Laws will be posted on the website.

Grievance Committee
We have four new grievances, one grievance going to arbitration and have withdrawn one grievance.

LMC Report
LMC met today via Teams prior to the board meeting.  We delayed LMC due to management having a meeting on normal date.  They have noticed that the policies are not matching up and want to do a full policy review.  The tablets for STS are now out for use.  They have no feedback at this time.  Safety Director has not been at the last few meeting so there have not been many updates.  The next meeting date is October 29, 2026.  

Old Business:
Open Board Positions
We have two board positions that are open and need to fill.  We will be positing for those two positions.  We will also post for a social media coordinator.

New Business:
None. 

Next Meeting:

October 29, 2026 following LMC at Mounds View Conference Room.

Motion to adjourn.  Second.  Meeting adjourned at 1542.
